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A Message from the Lenfest North  
Philadelphia Workforce Initiative Team

Dear colleagues,

Our second year, FY 2019-2020, was a year of new beginnings and gaining momentum. Following 
our period of discovery last year, we kicked off Year 2 with the unveiling of our strategic plan: Driving 
Workforce Solutions for North Philadelphia. This plan, which was developed in partnership with the 
Economy League of Greater Philadelphia and Philadelphia Works, highlights four areas for the LNPWI 
to prioritize in order to advance our mission:

1. Fostering connections and collaboration in the workforce development ecosystem
2. Supporting and elevating human resources practices that benefit North Philadelphia Residents
3. Supporting data-informed workforce development programming and training
4. Expanding access to supportive services

Using this plan as our driver, LNPWI launched several programs or initiatives to begin addressing 
each of these areas. These efforts include:

Offering 15 workforce 
development programs 
through LNPWI and its 
partners, which served 
over 1800 participants 
over the last year.

Creating a Community 
Outreach Worker 
position at LNPWI in 
order to strengthen our 
connection to North 
Philadelphia residents.

Investing in the creation 
of a self-funded MyPlace 
Campus at PASCEP, to 
be open on evenings and 
weekends in order to 
accommodate residents 
who work during 
traditional office hours. 

Initiating a community-
driven exploration initiative 
called “Deep Dives” into 
the employment needs and 
assets of workers from 
the priority populations we 
serve. This year focused 
specifically on English 
Language Learners & 
Immigrants and individuals 
with disabilities.

Developing and implementing 
a Digital Literacy Strategy to 
respond to digital access and 
literacy needs of our community 
in partnership with the OWL 
Collective, Temple University’s 
Computer Recycling Center, 
The Center for Innovation at 
Independence Blue Cross, and 
The City of Philadelphia’s Office 
of Workforce Development.

Investing $1.8 million 
dollars in 12 workforce 
development projects 
fulfilling unmet needs in 
the North Philadelphia 
Workforce ecosystem 
which served over 1200 
participants, and led to 
employment for over 
400 individuals.

$1.8 MILLION 

15 PROGRAMS    MYPLACE

“DEEP DIVES”

Convening the Opportunities 
for Workforce Leadership 
(OWL Collective)-- a coalition 
of education and workforce 
providers serving North 
Philadelphia.

OWL 
COLLECTIVE

DIGITAL 
LITERACY

OUTREACH 
WORKERS
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This year was also one of unprecedented challenges. In March, COVID-19 halted many of LNPWI and 
our partners’ programs and initiatives. Then, amidst this pandemic, the uprisings that followed the 
murders of George Floyd and countless other Black Americans challenged us to reckon with the 
systemic racism that continues to affect our country. Each of these events illuminated key issues 
that have massive implications for the workforce development ecosystem including: the digital 
divide, the essential role of workers in low-wage employment, a changing job market, and implicit 
bias in employment. Responding to these critical issues has led LNPWI and its partners to introduce 
or re-prioritize an added focus on digital equity, anti-racism & inclusion, expanding supportive 
services, and career pathways. 

In Year 3, we will continue working towards our vision and build on our new and reaffirmed 
priorities. We’re excited to share that already we have several exciting new projects slated for FY 
2020-21 that will speak to each of these commitments. While there are many ongoing projects, and 
will undoubtedly be more as the year progresses, here are a few that we’re particularly excited 
about:
• Developing a collaborative Career Pathways Strategy for North Philadelphia with other workforce

leaders in the area
• Expanding our partnership with the Philadelphia Housing Authority to bring workforce

development programming and digital literacy resources directly to the community at the former
Norris Homes Community Center on 11th and Berks St.

• Piloting the Driving to Success Program to connect North Philadelphia residents with the
resources and support necessary to obtain a Driver’s License--the most common certification
required by employers

• Deepening our partnership with Temple University’s Information Technology Services and other
University partners to offer coordinated digital literacy instruction, connections to IT Career
Pathways, and expand digital access at home.

To close, we would like to thank our magnificent network of residents; community organizations; 
Temple University students, faculty and staff; and the Lenfest Foundation. Without each of your 
support, collaborative spirit, genuine commitment to North Philadelphia, and unbridled resilience, 
all that we achieved and overcame this year would not have been possible. We’re looking forward to 
another year to advance our collective vision and mission. 

Sincerely, 

Shirley Moy, Executive Director 
Claire Pope, Program Manager
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   Community University Partnership
Since our inception, LNPWI has placed the utmost priority on taking a community-driven approach 
to all the work we do. This is a central piece of our mission for two reasons. The first is because, as 
a part of the largest anchor institution in North Philadelphia which offers a number of community-
facing programs, low tuition rates, ample job opportunities, space, accessible location, and other 
resources, we can be a great asset to the community we inhabit. However, being a great asset 
requires that we are a great neighbor, communicator, and collaborator. The second reason our 
commitment to a community-driven approach is so important is because time has shown that 
community programs that are disconnected from the people and communities they intend to serve 
will inevitably design and offer inadequate and unnecessary services. 

We embrace a community-driven approach in a number of different ways. In 2019-2020, our 
strategies have included forming authentic partnerships with trusted community organizations 
in the neighborhood, building relationships with local residents, increasing communication and 
transparency with stakeholders, seeking out feedback on current and upcoming programs from 
residents and other stakeholders, and sharing the benefits of Temple University’s resources 
with our stakeholders wherever possible. As a result of our efforts this year, LNPWI has built a 
strong foundation of trust within our community-- something that we will continue to develop and 
build upon in Year 3. 

 Community University Partnership Highlights in 2019-2020

1,208 200 928

200+ 53

Completed publications 
to share information 
with community 
stakeholder regarding 
our current workforce 
and labor issue focuses.

3
North Philadelphia 
residents served 
between all Temple 
University Workforce 
Programs and LNPWI-
Funded Community 
Partnerships.

Computers distributed 
to North Philadelphia 
residents participating in 
OWL Collective programs 
following COVID-19 
shutdowns.

128
Public events participated in or hosted, 
including Philly Free Streets, the 
CUMU Conference, the Free Library’s 
LivelyHOOD, and OWL Collective 
Meetings to share about our work and 
connect with stakeholders.

Homes canvassed 
in our catchment 
area to share 
information on our 
program offerings.

Active partnerships 
supported between 
community organizations 
and Temple University 
Departments

New partnerships 
formed as a result of 
LNPWI connections or 
LNPWI funding.
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LNPWI-Funded Community Partnerships

As part of our commitment to 
community-driven approach, 
LNPWI invested $1.8 million of its 
Year 2 funding into 12 workforce 
development-focused programs 
across North Philadelphia. Each of 
these programs was selected based 
on their commitment to sustainable 
employment, their relationship with 
the community, and their ability 
to respond to unmet needs in the 
workforce ecosystem of North 
Philadelphia. In order to encourage 
a community-university mindset 
outside of LNPWI, each of these 
programs is also led by at least one 
community-based organization and 
one Temple University department.

With funding provided by the 
Lenfest Foundation through LNPWI, 
technical support from LNPWI, and 
support from other LNPWI-Funded 
organizations, our community 
partners exceeded expectations this 
year. Even with temporary alterations 
or delays to programming due to 
COVID-19. 
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Internships to Jobs Training
Partners: Steppingstone Scholars, Inc., YouthBuild 
Philly, Big Picture Philadelphia, Temple University 
Center for Urban Bioethics
The Internship and Job Training Program provides high school 
students and recent graduates with high quality internships 
that encourage students to pursue work, connect to skill 
enhancement, improve career awareness, and prepare them to 
pursue their career goals. This program empowers participants 
by expanding their skill set, building their resumes, increasing 
their access to job opportunities, and financial aid, thereby 
strengthening their overall economic potential.

 TempleCares Bridge to 
Healthcare Employment

Partners: Temple University’s 
Intergenerational Center

TempleCARES provides opportunity youth with pathways 
into sustainable career opportunities such as Nurse 

Aide, Electronic Health Records, and Emergency Medical 
Technician. The program offers participants occupational 

skills training, industry credentialing, career coaching, and 
social service support to ensure their successful placement 

in jobs with family-sustaining wages at Temple Health 
Systems and other healthcare employers.

Human Services 
Pathway Program
Partners: Congreso de Latinos Unidos, Temple 
University Harrisburg

The Human Services Pathway Program at Congreso de Latinos 
Unidos is a 9-week program consisting of job training and power skill 
development that prepares participants to successfully earn their 
Strengths-Based Family Worker (SFW) Credential through Temple 
University. To supplement their instruction, participants are paired 
with certified SFW Learning Coaches on Congreso’s staff to gain work 
experience, practice their SFW course skills with clients, and complete 
weekly assignments. Participants will also receive job placement 
assistance in the final weeks of the program as well as job retention 
support over the course of their first year of employment.
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Training-to-Jobs Connection 
for Certified Peer Specialists
Partners: Project HOME, Mental Health Partners, Temple University’s 
Pan-African Studies Community Education Project

Training-to-Jobs Connection for Certified Peer Specialists provides enhanced Certified Peer 
Specialist (CPS) training, where Project HOME is both trainer and employer. This relationship 
is characterized by mutual trust and respect, sharing of experiences, learning about the 
recovery process, supporting the peer in multiple settings, and achieving goals and moving 
toward a more meaningful life in the community. In addition to CPS training, this program also 
provides one-on-one employment services to address participants’ barriers to employment 
and support job placements.

North Philadelphia Perinatal Community 
Health Worker Program
Partners: Maternity Care Coalition, Temple University Center for Urban Bioethics

The North Philadelphia Perinatal Community Health Worker (PCHW) Program is 
a partnership   between Maternity Care Coalition (MCC) and Temple University 
that trains, supports, and provides compensation to a highly qualified workforce 
of PCHWs from North Philadelphia. This 27-session program prepares graduates 
to support, educate, and empower families through their childbearing and early 
parenting experiences, and to play and integral role in reducing maternal and 
infant racial health disparities in North Philadelphia neighborhoods. Following 
the program, participants undertake a 6-month internship and receive ongoing 
peer support gatherings, professional development workshops, and career 
opportunities.

Skills Training Program
Partners: The Philadelphia Housing Authority, Temple 

University’s Pan-African Studies Community Education Project

The Skills Training Program (STP) is a 160- Hour Pre-Apprenticeship program 
that trains participants for in-demand entry-level trade careers, while providing 
resources that support a connection to viable career pathways in property 
maintenance and management. Instruction includes: Orientation and Safety, Fall 
Protection, Basic Measuring Skills, Electrical, Carpentry, Plumbing, Drywall, and Air 
Conditioning/Heating Modules, First Aid and CPR, and professional development 
for resume and job interview preparation. Participants receive stipends throughout 

the program.

Employment Here and Now!
Partners: Temple University’s Institute on Disabilities, Community Integrated Services

The Employment Here and Now! Program creates a pipeline of talent for the future and 
provides opportunities for inclusion to high school students, recent graduates and 
young adults with diverse disabilities. Students begin internships within departments 
across Temple’s campuses, with rotating positions creating varied work experiences 
that help them gain confidence and skills. The program also connects participants 
to additional training resources to help candidates improve their skills and assess 
occupational training needs, so they may engage in work and careers that lead to a 

productive adult life.
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Jobs for People/People for Jobs
Partners: Called to Serve CDC, Temple University Center for Urban Bioethics
Targeting residents in the 19140-zip code, Jobs for People/People for Jobs 
is breaking the cycle of intergenerational poverty by placing underemployed, 
unemployed, and underpaid residents into jobs that lead to careers and economic 
prosperity for participants. Called to Serve CDC (CTS) accomplishes this by 
establishing relationships with employers to identify jobs; relationships with 
residents for job placement; and relationships with training providers to ensure that 
residents have the requisite skills. CTS serves as a coach/mentor for participants 
once placed.

Enhancing Employment Services and Outcomes 
for Formerly Incarcerated North Philadelphians

Partners: Center for Employment Opportunities

The Center for Employment Opportunities’ (CEO) Enhancing Employment Services and 
Outcomes for Formerly Incarcerated North Philadelphians Program (EES) provides an 
on-ramp to employment for individuals during the vulnerable first few weeks of release 
from incarceration. The program reinforces the prosocial and financial benefits of a job 
by immediately attaching individuals to crew-based employment, providing feedback after 
each shift, and paying them daily. After placing individuals in permanent employment, 
EES works with participants to navigate employment challenges to ensure employment 

retention.

Building Bridges to Opportunities for 
English Language Learners and Immigrants
Partners: The Welcoming Center for New Pennsylvanians, 
Temple University’s Center for Community Partnerships

The Welcoming Center for New Pennsylvanians’(WCNP) Building Bridges to 
Opportunity program improves the economic mobility of immigrants and English 
Language Learners (ELLs) in North Philadelphia by expanding the number of 
accessible pathways to middle skills vocational training programs and family-
sustaining employment opportunities. By partnering with LNPWI, invested 
stakeholders, other LNPWI-funded training providers, and referral partners, this 
program is developing and implementing contextualized ESL and skills bridge 
trainings to expand workforce system capacity to benefit ELL and immigrant 
populations by leveraging current and future investments in training.

Esperanza Alivio Project
Partners: Esperanza Inc., Temple University’s Intergenerational Center

The purpose of the Esperanza Alivio Project is to pilot a new model of intensive, integrated 
workforce development, mental health and other support services for low-income mothers 
who have had difficulty maintaining long-term employment. Participants undergo a 
series of assessments with Temple University’s Intergenerational Center at the College of 
Education to help uncover significant barriers to obtaining and maintaining employment. 
These insights guide the creation of a larger-scale program to meet the needs of similarly 
vulnerable populations. The program is operated out of Eastern North Philadelphia Workforce 
Development Corporation (ENPWDC)—the operator of the PACareerLink® Center North 

Philadelphia, located on Esperanza’s main campus in Hunting Park.
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  The OWL Collective

Our Period of Discovery in Year 1 revealed that a lack of coordination between education and 
workforce development providers across the city creates major barriers to sustainable employment. 
For example, the lack of coordination between different providers makes the workforce development 
system exceedingly difficult for jobseekers to navigate. This leads to feelings of mistrust, 
discouragement, being “bounced around” without any real solutions, and ultimately, missed 
opportunities to connect to the right career pathway. In addition, on a systemic level, without 
partnership to drive innovation and coordinated efforts, service providers often provide duplicative 
services and miss opportunities to maximize their impact. 

To respond to this need, LNPWI convened our funded partners and Temple University partners to 
launch the Opportunities for Workforce Leadership (OWL) Collective in September 2019. The goal of 
the OWL Collective is to cultivate a space dedicated to breaking down silos, building relationships 
between organizations, and driving innovative solutions to challenges in the workforce development 
system. Between September 2019 to June 2020, the OWL Collective has taken some big steps 
including:

Collectively authoring a mission and 
vision for the OWL Collective

Hosting a design thinking session focused on 
improving service delivery and coordination 

between programs 

Forming Working Groups to develop multi-
stakeholder strategies to common challenges in the 
workforce development ecosystem

Planning and publishing a Digital Literacy 
Strategy for North Philadelphia
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  Deep Dives in North Philadelphia 

Each year, LNPWI conducts an in-depth look into the North Philadelphia community’s labor trends, 
assets and needed support to inform practice. Aligned with our values of community-driven and 
data-informed practice, our approach to the Deep Dives on North Philadelphia considers community 
stakeholders as the experts on their own experiences. Through this community-based participatory 
research, we seek to center the voices of the community in the workforce development and 
employment sphere instead of relying solely on quantitative or third party data to inform practice. 

While last year our Deep Dive focused on North Philadelphia as a whole, this year we focused on two 
priority populations: individuals with disabilities and English Language Learners (ELL) & Immigrants. 
In order to capture the full story, we engaged the Economy League of Greater Philadelphia as our 
research partner to conduct the qualitative research. Meanwhile the LNPWI team engaged with 
several community based organizations serving each of these priority populations to collect 
qualitative data.

Through our partnerships, we intended to host a series of community conversations with 
members of each priority population in order to hear their stories and gain real-life insight into the 
employment needs and assets of the communities we serve. However, because of COVID-19, our 
ability to seek feedback from community members in-person was significantly  impacted. LNPWI 
and its partners opted against moving these community conversations on-line because we 
recognized that the digital divide would prevent many of our community members from 
participating. Additionally, a secondary goal of this project is to build relationships between 
community members, community organizations, and Temple University. This kind of relationship 
building is very difficult to achieve over Zoom.  

As the COVID-19 situation continues to develop, LNPWI and its partners will be assessing the 
best, safest ways to complete this project while maintaining the integrity of a community-based 
participatory model. In the meantime, we are exploring the idea of developing a Community Learning 
Series to share the data compiled by the ELGP and spark conversation among key stakeholders 
about best practices, access, and inclusion. 
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Temple University Staff, Faculty, & Student Engagement

As part of our commitment to community-university partnership, LNPWI drives community 
engagement within the Temple Community by building strategic cross-departmental 
partnerships. Below are some key relationships within Temple University that bring students, 
faculty & staff to the table:
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Temple University Education & Workforce 
Development Programs

Temple University has a long history of providing education and workforce development-related 
programs to the community. However, these efforts have not always been coordinated across the 
University or well-advertised to the North Philadelphia and internal Temple communities. Since 
its foundation, LNPWI has been working to bridge the gap between many of these programs by 
forming and deepening partnerships with university departments. In addition, LNPWI has been 
addressing gaps in the university’s current community education and workforce development 
options by investing in the development of new or improved programs. Each of these programs is 
designed and implemented through intentional collaboration with our university and community 
partners. In Year 2, this focus on coordination has led to stronger education and workforce 
development programming, the development of new partnerships and programs, and, most 
importantly, improved service provision for the community residents we serve.

Temple Workforce Development Programs by the Numbers

• 687 individuals reached, 49.3% of whom are North Philadelphia residents
• 87 individuals received literacy assessments
• 5 individuals obtained their high school equivalency
• 52 individuals pursued post-secondary education
• 19 individuals completed post-secondary education and received an industry recognized

credential and/or degree.
• 67 individuals received case management or one-on-one support to address their individual

barriers to employment
• 278 individuals received training on 21st Century Skill Development (communication, critical

thinking, digital literacy, financial literacy, workplace skills)
• 278 individuals received job readiness training and support to build skills in resume & cover

letter writing, interviewing skills, dressing for success, and searching for employment
opportunities.

• 117 participants gained employment
• 100% of employed participants are earning $12 an hour or more.

For the full summary of outcomes and outputs, please click here.
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Community Outreach & Hiring Initiative

Led by Michael Robinson, the Director of 
Community Outreach and Hiring at LNPWI, 
the Community Outreach and Hiring 
Initiative seeks to assist residents in finding 
employment opportunities through career-
related events like job training workshops 
and career fairs. This year, LNPWI expanded 
its Community Outreach and Hiring team 
with the addition of our Community Outreach 
Worker, Donna Richardson, and our Career 
Coach, Dana Fletcher. With our new capacity, 
LNPWI’s Community Outreach and Hiring 
Initiative was able to reach more North 
Philadelphians and expand its portfolio of 
offerings to better serve our community. 

Highlights of the Community Outreach and 
Hiring Team’s activities this year include:
• Canvassed 928 households in our Target

Area to share information about Temple
University’s education and workforce
development programs and resources

• Hosted 4 open meetings with community
members in our Target Area to meet with
residents, share information and
resources, and build relationships.

• Attended 77 events or meetings around
the city to represent LNPWI, share
information, and build relationships with a
diverse array of stakeholders.

• Engaged 150 employers
• Increased social media presence across

Facebook, Instagram, and Twitter in order
to better connect with the community
regarding upcoming events and
opportunities.
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Pan-African Studies Community Education Program
Under the direction of Ulicia Lawrence-Oladeinde, PASCEP leverages the resources of the community, 
Temple University, and local education and workforce development providers to strengthen the 
knowledge and skill sets of the community. Over the course of the year, LNPWI worked closes with 
PASCEP to support the following workforce development services and programs through generating 
greater awareness of programs offerings in the community, contributing LNPWI staff & student worker 
time, sharing resources, and participating in regular collaborative meetings: 

• MyPlace Campus: LNPWI invested a portion of its Year 2 funding to open a self-funded MyPlace
Campus at PASCEP and to hire a Program Coordinator, Emma Bullock-Adesida. Through the MyPlace
Campus, LNPWI and PASCEP have been able to provide literacy and numeracy assessments and
referrals to ABE and ESL programs for 44 participants between January to June 2020. Our MyPlace
Campus program is unique
because, as a self-funded campus,
we are able to offer services
during evenings and weekends.
This allows us to accommodate
community members who work or
have familial obligations during
traditional business hours.

• Workforce Connections Hub: This
program brings area resources
together to offer online job
search tools, digital literacy, and
employment preparation services,
all in one place. LNPWI supports
the Workforce Connections Hub by
supporting outreach and marketing.

• Helms Academy: This program,
provided through Goodwill
Industries and housed at PASCEP,
offers employment services and
adult education support to adults
looking to pursue their high school
equivalency. Students can obtain
their HSE through the traditional
route of GED or HiSet, or they
can earn 30 college credits to
obtain their Commonwealth of PA
secondary diploma. All services
and tuition are entirely free to participants. Helms Academy staff also work closely with LNPWI and
PASCEP to enhance instruction and program delivery between programs, facilitate client referrals,
and share resources.

• Academic Enrichment & Continuing Education: PASCEP strengthens the knowledge of the
community by offering low-cost, non-credit continuing education and adult basic education courses.
These courses are facilitated by volunteering Temple University faculty, LNPWI staff, business
experts and community volunteers.

• KEYSPOT: PASCEP hosts a KEYSPOT computer lab location to provide internet access and digital
literacy services to community residents.
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Temple University Center for Community Partnerships (TUCCP)

Temple University Center for Community Partnerships (TUCCP) aims to collaborate with and 
strengthen the capacity of groups to meet social, economic, and educational challenges in 
neighborhoods. The LNPWI supported the following projects by generating greater awareness of their 
existence within the North Philadelphia community through the OWL Collective, contributing of LNPWI 
staff & student worker time, share resources, and participating in regular collaborative meetings:

• Youth Employment Project (YEP): YEP provides Philadelphia youth, age 17 to 24 who have
a GED or HS Diploma seeking career training opportunities. Eligible youth utilize a variety
of resources including career exploration, tours of colleges and vocational schools, career
exposure, career counseling, job readiness training, academic support, and connections to
internships or employment. For more information, please email youth@temple.edu.

• WorkReady: The WorkReady program offers youth, age 14-18, with exposure to careers that
may otherwise be considered inaccessible to underserved youth. Through this model, youth
receive 6 weeks of employment, 20 hours a week in work sites where youth can acquire,
enhance, and use their skills to meaningfully contribute to the workforce. Possible career
pathways for placement include: 1) Culture and Education; 2) Intergenerational and Healthcare;
and 3) Hospitality and Business Services. For more information please email youth@temple.edu

• Employment Connections for Opportunity Youth (ECOY): Launched in 2019, the ECOY Program
served 17-21 year old youth who have aged or were currently aging out of Foster Care. ECOY
provided a comprehensive approach to college and career connectedness that include
opportunities to exploration career options and exposure to career/college pathways.
Participants can obtain the following supportive services:  Academic Support, Assistance With
High School Equivalency, Certification (GED Or HiSET), Paid Work Experiences/Internships,
Career Exploration Workshops, Education And Career Development, Career Coaching, Work
Readiness And Life Skills Training, Information Technology Certification, Business/Customer
Service Certification and College Tours.
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• Achieving Independence Center (AIC): Educational support services are provided to members
of the Achieving Independence Center for youth transitioning out of the dependent care system.
AIC Members receive high school support and retention – including group activities, homework
help and individual counseling sessions, educational and  vocational training linkages and
referrals, GED linkages and referrals, assistance obtaining higher education – including individual
counseling sessions, workshops, college tours and fairs, as well as assistance in completing
post-secondary applications, financial aid application, scholarship applications, and education
& training grant assistance including individual counseling sessions to complete the application
process

• Workforce Education and Lifelong Learning (WELL) Program: WELL is a full-service workforce-
contextualized adult literacy program that offers Adult Basic Education, Pre-GED & GED Training,
English as a Second Language Course, Bridget to Post-Secondary Education, instructional and
technology support, and service
integrated education and
training. For more information,
please email well@temple.edu or
call 215-204-2560.

• Community Health Worker
(CHW) Training Program: This
free 4-week training program,
offered in partnership with
LNPWI and District 1199C
Training and Upgrading Fund,
prepares participants for
pursuing in-demand careers in
the health and human services
pathways. This training teaches
vital skills for the field including
communication, teamwork,
community resources & asset
mapping, medical terminology,
and navigating the healthcare
system. For more information,
please email Michael Clemmons
at mclemmon@temple.edu

• New Choices Career
Development Program:
This five-week program focuses on helping participants gain entry-level jobs in nontraditional
fields. Participants of this program have the opportunity to earn tuition toward post-secondary
education, participate in internships, receive one-on-one career coaching sessions, build personal
effectiveness skills, participate in specialized workshops, and receive career development
services. For more information, please email Michael Clemmons at mclemmon@temple.edu
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  Responding to COVID-19
When COVID-19 was first at its peak in late spring of 2020, LNPWI conducted an in-depth study 
focusing on the impacts of COVID-19 at an individual, organizational, and community level.The 
report focused on groups of individuals who were identified as being especially vulnerable to 
COVID-19 in regards to their social, economic, and overall well being. Community-based 
organizations and nonprofits were also focused on on to observe how they have been affected by 
COVID’s subsequent economic recession, such as a drop in funding and lack of necessary human 
resources needed for the upkeep of services to its constituents. Lastly, the report provides a set 
of recommendations that provide an equitable framework for future strategies that could be 
used to mitigate the impacts of the pandemic in the months and years to come.

The onset of a worldwide pandemic has demonstrated disparities that have been present in 
marginalized communities for years. The need to help our most vulnerable populations is only 
growing larger, and LNPWI is working diligently to understand how those needs can be met in a 
way that is sustainable and safe. By breaking down barriers to workforce development 
opportunities and providing doors to meaningful career pathways during these unprecedented 
times, individuals will have the autonomy to be able to succeed in the North Philadelphia 
community and beyond. It is a major goal at LNPWI for people to have the ability to find jobs that 
will adequately support themselves, their families, and their loved ones, even during these times 
of social and economic hardship.

For our full COVID-19 report, please click here.
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 Lessons Learned
This year has challenged LNPWI in unimaginable ways, but has also afforded us with many 
opportunities to learn and grow. Reflecting on this year, there are five overarching lessons 
that we will be bringing with us to strengthen our practice moving forward:

Digital Equity is Imperative
Following COVID-19, the rapid and necessary shift to online platforms in school, work, and 
vital public services like healthcare and public benefits illustrated that digital access in our 
21st century world is a necessity--not a luxury. And yet, more than a quarter of 
Philadelphians still do not have internet access or a computer device at home--many of 
whom are people who we serve. This gap in access--often called the Digital Divide-- not 
only leaves individuals unable to connect to our programs, it has much larger impacts 
including preventing them from seeking employment online, adapting to the now digitizing 
job-market, and accessing life-sustaining resources like Unemployment Compensation 
and Rental Assistance. This points to a massive and immediate need for digital equity 
strategies in North Philadelphia, especially as the pandemic persists.

Racial Justice is a Labor Issue
COVID-19 and the nationwide uprisings that followed the murders of George Floyd, Breonna 
Taylor, Elijah McClain, Ahmaud Arbery, Tony McDade, and countless other Black Americans, 

shined a spotlight on the ways systemic racism continues to threaten the lives and livelihoods of  
Black and Brown communities.  In employment, this disparity was particularly apparent in labor 

trends following COVID-19, which showed that job loss and unemployment was significantly 
higher among communities of color. Further, data shows that workers of color are more likely to 

be employed in essential worker positions that traditionally offer low wages and put them at 
higher risk for COVID-19 exposure. However, these trends are not new--only exacerbated by the 

pandemic. The reality is that access to high-paying, secure employment has 
always been less accessible to communities of color. This realization reaffirms the importance of 

advocating for sustainable employment and career pathways, particularly for Black 
and Brown workers. While this has 
always been a goal of LNPWI, this 

year demonstrated that it’s not 
enough to acknowledge racism 
and discrimination as a barrier 

to sustainable employment-- we 
need to make a commitment to 

proactively and intentionally address 
racism in workforce development 

and employment. In fact, as a 
program operating within an anchor 

institution placed in a historically 
Black community, failing to do so 

may actually lead to more harm than 
good.
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A Need for Intentional Engagement for North 
Philadelphia Residents

With several new programs launching this year, we cast a wide net for outreach and 
recruitment. This approach was beneficial because it generated interest in programs across the 
city, which led to high enrollment numbers for many of the services offered by LNPWI and our 
partners. However, in taking a broad approach, we recognized that we were not as intentional 
as we should be about serving North Philadelphia residents. To respond to this, we have set a 
goal for each program receiving funding through the LNPWI to ensure that at least 60% of our 
enrolled participants are residents of North Philadelphia. LNPWI and its partners intend to 
achieve this goal by implementing more intentional outreach strategies including canvassing 
neighborhoods in our 8 target zip codes, exploring more grassroots approaches to marketing, 
and working in the OWL Collective Working Groups to make our network partners easier to 
navigate for North Philadelphia residents. 

Measuring Impact Over Time
Another key finding of this year is the need for a stronger system to track outcomes after 

participants leave our programs. This is a need across nearly every program in our network, 
since many partners lack the capacity to keep in touch with former clients unless the client 

reaches out first. However, this need is particularly apparent in our University programs 
such as one-time workshops and Job Fairs, which tend to have a shorter engagement 
period and thus less time to build a sense of buy-in from the participant to report back 

about outcomes. In FY 2020-21, LNPWI will be working to identify opportunities for stronger 
follow up, engaging CST capstone students to develop a digital solution to this challenge, 

and collaborating with the OWL Collective’s Working Groups to build strong feedback loops 
for current and former program participants.

Systems to Support Inter-
Organizational Collaboration

Finally, our work in the workforce development ecosystem through the OWL 
Collective has been an exciting learning experience. One standout lesson we 
learned is that many of the silos we work in were constructed out of necessity and 
tradition rather than out of an unwillingness to collaborate. In fact, we have been 
overwhelmed by our partners’ energy within the collaborative space. Representatives 
from each organization have been making huge contributions to the efforts, are 
dedicating valuable staff time to participate in the Working Groups, actively sharing 
their resources and expertise, developing relationships with one another outside of 
LNPWI, and challenging all of us to embrace a growth mindset. As a group, we’ve 
identified the need for structures which support collaboration and partnership 
between organizations, instead of competition. Looking forward to the future, the 
OWL Collective will seek out solutions to build our community capacity to support 
a more coordinated workforce development system, begin building structures to 
support partnership, and engage additional partners where necessary.
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  Next Steps
We have emerged from this year with some very important lessons and new perspectives to add 
to our work. In FY20-21, we’re anticipating another challenging year. Already, we are facing 
continued unemployment and a rapidly changing labor market due to COVID-19. In addition, 
racism is far from over in our country, and continues to impact workforce development systems 
and employment alike. Each of these is further complicated by the challenges of a segmented 
workforce development system and the normal growing pains of a newer initiative.

Many of the people we serve have and will be affected by these challenges. It is our job to 
continue rapidly responding to the circumstances in order to meet their needs. We will be 
working with our staff and our partners to continue providing resources and services to the North 
Philadelphia community as inclusively, accessibly, and as safely as possible. This will be achieved 
with an added prioritization on digital equity, expanding supportive services, anti-racism & 
inclusion, community capacity building efforts, and an articulated focus on career pathways. 
Despite these challenges, there’s a lot to look forward to. Here are some initiatives we’re looking 
forward to in FY 20-21:

Career Pathways Strategic Plan for North Philadelphia
In order to build up the capacity of our community’s local workforce development providers, we are 
leveraging our networks of partners to create a Career Pathways Strategic Plan. The purpose of this 
strategy is to articulate the Workforce Development ecosystem in North Philadelphia in a way that:

In order to be successful, we are working closely with workforce development leaders in 
North Philadelphia including the Economy League of Greater Philadelphia, Independence 
Blue Cross’s Center for Innovation, and the OWL Collective. In addition, we are using this plan as 
an opportunity to foster meaningful relationships with other key players in the workforce 
development ecosystem who had not been previously engaged.

Unlike other similar undertakings that have been done in the past, our plan is unique because it 
is place-based and seeking to build on existing resources rather than introducing new programs 
or systems.  Further, because it is tied to an already existing coalition--the OWL Collective-- and 
to Temple University--one of the city’s largest anchor institutions--we will be starting off with 
the buy-in and momentum necessary to implement recommendations quickly and effectively.

Clearly shows the many 
pathways that North 
Philadelphia residents 
can take to achieve 
sustainable, meaningful 
employment in high 
priority occupations.

 1
Maps the current 
program offerings 
and resources and 
their opportunities 
for connection and 
coordination

 2
Identifies and 
addresses gaps 
in the continuum 
of programming & 
support

 3
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Expanding our Partnership with the 
Philadelphia Housing Authority

Temple University and the Philadelphia Housing Authority have had a long history of working 
together to foster community-university partnerships. This year, we are taking this track-record of 
collaboration to the next level, with the introduction of three new partnership projects.

PHA CARES Program: LNPWI received a grant from PHA as part of their COVID-19 Action
Response and Education Services (CARES) Program. With this funding, LNPWI and its grant 
partners at Temple University’s Lewis Katz School of Medicine, and Greater Philadelphia Health 
Action will train and employ 8 Community Health Workers. These CHW’s will be responsible for 
supporting PHA and Housing Choice Voucher (HCV) residents across the city on COVID-19 related 
issues including offering contact tracing, health education around COVID-19 prevention, and 
providing resources and support to individuals who are self-isolating or in quarantine.

Norris Homes Community Center: Over the last few years, PHA has been re-
developing the Norris Homes neighborhood at 11th and Berks through a Choice Neighborhood 
Initiative grant. As part of this redevelopment, they built a new Community Center at Norris Homes, 
leaving the old Community Center available. Since meeting people where they are has been a 
goal for LNPWI since its foundation, we saw the open Community Center space as an opportunity for 
LNPWI and its partners to host programs and services directly in the community. PHA saw 
our vision, and agreed to lease the Norris Homes Community Center to LNPWI starting in 2021. 
Current plans for the space include a social distant event space and computer lab to make virtual 
programs and training accessible to residents who lack digital access at home, a space to refurbish 
Temple University computers for distribution to the community, and headquartering the Temple 
E3 Program’s educational components. After COVID-19, we hope to use this space as a place for 
residents and LNPWI staff and our partners to connect face-to-face and build stronger relationships.

CVS Health Training Facility: PHA and LNPWI are partnering with CVS Health to open a
training facility in Vaux Big Picture High School for North Philadelphia residents to learn essential 
customer service and pharmacy technician skills. 
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The Launch of E3 Programs 
in  North Philadelphia 

This summer, LNPWI and Temple College of Education received funding from the Philadelphia 
Youth Network to start an E3 Program at Temple University. The E3 Program, which stands for 
Education, Employment, and Empowerment, aims to empower 38 out-of-school-youth and 
justice-involved youth and support them in achieving their education, employment, and personal 
goals. The strategic partnership with College of Education and LNPWI pools each departments 
expertise and resources to provide strong services to youth participants including: literacy 
assessments, high school equivalency programs, bridges to post-secondary education, job 
readiness training, connections to employment and career pathways in Healthcare and IT, career 
coaching, and supportive services. Our partners at Congreso de Latinos Unidos also received 
funding for their E3 program. The E3 team is currently working closely with the Congreso E3 team 
to explore the best approaches for maximizing our joint impact in the North Philadelphia 
community.

Piloting the Driving to Success Program and  
Digital Equity & Inclusion Initiative 

In August 2020, LNPWI began the process of unrolling two new programs. The first is the Driving to 
Success program, which aims to improve the employment outcomes of North Philadelphia 
residents by increasing the number of residents to obtain their Driver’s License--the most common 
certification required by employers. Based on feedback from the community, this program will 
prepare participants to pass the Knowledge Test, and a supportive services component to address 
additional barriers to obtaining a license such as financial burden, lack of access to healthcare, and 
lack of necessary identification. In the era of COVID-19, this program has taken on an even greater 
significance, as many residents report that transportation to work using public transportation or 
rideshares is no longer a viable option due to the increased risk of exposure to COVID-19. 

The second program is the Digital Equity Initiative. This program, in partnership with Temple 
University’s Information Technology Services, PASCEP, E3 Program, and University College, will 
offer comprehensive digital literacy and digital access resources to the North Philadelphia 
community. While this program is still in its 
early stages of development, 
potential services include 
scaffolded digital literacy 
education; access to free or 
low-cost devices, internet, and 
tech support; contextualized 
digital literacy training for 
career pathways in industries 
that require digital literacy skills; 
and career pathway programs 
towards the Tech industry. 
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Development of the Virtual 
Community Learning Series�
Community-driven work is one of the core values 
at LNPWI. However, after COVID-19 halted LNPWI 
Deep Dive Initiative, we were forced to redefine 
how we engage with our stakeholders around 
workforce and labor issues. Together with our 
research partners at the Economy League, we 
decided to pivot our approach to Deep Dives 
and introduce a virtual Community Learning 
Series. The purpose of this virtual forum is to 
share data findings and recommendations 
from Deep Dives and spark conversations 
with key stakeholders on inclusive, innovative 
workforce development and hiring practices. 
Currently, we are working with ELGP to develop 
the virtual Community Learning Series in a way 
that encourages active participation of all 
community stakeholders, and paying special 
consideration to inclusivity and inclusion. The 
Community Learning Series will tentatively launch 
in early 2021.

�
�
�
�
�
�
�

 Increasing our Commitment  
to Anti-Racism and Inclusion 
This summer, Temple University affirmed its 
commitment to anti-racism by investing over $1 
million towards its new Anti-Racism Initiative. In 
addition to supporting the University’s efforts and 
continuing to advocate for community & inclusive 
hiring at the University and across the city, we 
will be working with OWL Collective members 
to address racism and other forms of systemic 
oppression within the workforce development 
system. As part of this work, the OWL Collective 
developed a values statement that centers 
social justice and inclusion as a core part of our 
work together. In addition, the working groups 
are working to identify or create tools for each 
member of the OWL Collective to assess and 
address personal and organizational bias. Of 
course, these are only the first steps of many. In 
the next year, we will be continually seeking out 
opportunities to better serve and uplift members 
of our diverse community. 
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Internships-to-Jobs Training 
Lead Organization: Steppingstone Scholars Inc.  
Additional Partners: YouthBuild Philly, Big Picture Philadelphia, Temple University Center for Urban 
Bioethics 

Program Description:  
The Internship and Job Training Program is a collaborative initiative between Steppingstone  Scholars, 
YouthBuild, Big Picture Philadelphia, and  Temple University’s Center for Bioethics. This  program provides 
high school students and recent  graduates with high quality internships that  encourage students to pursue work, 
connect to skill  enhancement, improve career awareness, and  prepare them to pursue their career goals. 
This  program will empower participants by expanding  their skill set, building their resumes, increasing  their 
access to job opportunities, and financial aid,  thereby strengthening their overall economic  potential.   

Highlights of Activities-To-Date 
• Served 622 students, 96.8% of whom reside in the target area
• 598 students across all partners received training toward 21st century skill development

including communication, digital literacy, and workplace skills
• 198 students obtained an unpaid year-round internships
• 119 students obtained either a paid or unpaid summer internship, including 10 students

who were hired for a 4-week paid internship at YouthBuild
• 139 students obtained summer employment, and 23 students obtained year-round

employment.
• Leveraged and developed new partnerships to offer career pathway opportunities in Business &

Entrepreneurship, Coding, Cosmetology & Fashion Design, Criminal Justice & Law, Culinary Arts,
Engineering Construction & Electrical trades, Healthcare & Wellness, Music & Video Production, Social
Services, and Visual & Performance Art.

Success Stories  
When asked about their experience with the program, students shared that they learned… 

• “You can always ask for help.”
• “To be open and persistent.”
• “To have an open mind for new opportunities and ideas.”
• “There are many opportunities out there.”
• “How to make opportunities not only for myself but for others.”
• “Is that you can be comfortable in a safe and productive environment and speak on your

ideas, problems and questions.”
• “How to be more responsible for my actions and words.”

Leveraged Resources and Partnerships  
During this funding period, each partner leveraged existing resources and gained new funding sources as a result of 
their activities. Steppingstone received funding from Hamilton Charitable Trust, Chappell Culpeper Foundation, and 
Philadelphia Department of Human Services (DHS). Steppingstone also recently received a 4-year grant from 
Philadelphia School Partnerships to expand the College and Workforce programming to the District of 
Philadelphia’s Learning Network 1 high schools. Big Picture Philadelphia leveraged funding from Beach Family 
Foundation, Buck Foundation, Foreman Family Foundation, and the Lenfest Foundation. In addition, Big Picture 
was one of two recipients of the Bank of America’s 2019 Neighborhood Builders award to support their Real World 
Learning programming, which houses the Internships to Jobs Training program.  

Collectively, Steppingstone Scholars, Big Picture Philadelphia, and YouthBuild have compiled an impressive 
network of partners who offer internship opportunities to youth participating in the Internships-to-Jobs program. 
New partnerships formed under this project include Temple University Hospital System, Drexel University, 
Philabundance, FS Investments, CVS, Philadelphia Youth Network, Williamson School of Tradesthe and District 
Attorney’s Office. In addition, the program has engaged several organizations to provide vital professional 
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development and career exploration to students. These training and career exposure partners include Temple 
University’s Office of Institutional Diversity, Equity, Advocacy and Leadership, Hopeworks Camden, Youth 
Healing Team, Visionaries Mentoring Services, City Year AmeriCorps Program, Public Narrative, University of 
Pennsylvania, Liberty Resources, Franklin Institute, and the College of Physicians of Philadelphia.  
 
Responding to COVID-19 and Other Challenges  
The Internships to Jobs Training program was significantly impacted by COVID-19. Steppingstone and BPP, which 
had hundreds of students attending in-person career exploration,job readiness training, and career counseling and 
were placed in internships, made the decision to cancel all in person classes and events in March in order to keep 
students and families safe. In addition, many internship sites, with the exception of Temple University Hospital, 
suspended internships following the shutdown or shift to remote work. In addition, YouthBuild, which spent the first 
few months of the funding to build their organizational capacity to offer internships, was supposed to start 
programming in March. However, the pandemic delayed their start date.  These new changes also impacted each 
organizations' ability to take on new students.  
 
After the initial shutdown, each partner adapted quickly to meet the needs of the students they serve. Steppingstone 
Scholars staff developed a virtual learning platform through Canvas in order to continue providing essential 
programs and services to the community. Online program offerings include their curriculum, educational videos, 
community discussions, and tours of vocational and technical schools. In addition, to prepare staff for responding to 
the social and financial impacts of COVID-19 on families that they serve, the workforce Staff developed a 
Community Resource Guide in English and Spanish and delivered  a Trauma Informed training series to all staff. 
Similar to Steppingstone, BPP was able to successfully transition all their programming online to continue offering 
youth virtual opportunities for career exposure, mentorship, job readiness training, and power skill 
development.  Finally, YouthBuild was able to offer paid virtual internship opportunities to 10 student interns for 4 
weeks. While interns reported feeling satisfied with their experience, the rapid shift from in-person to online 
internships did not allow for adequate training and onboarding, which may have impacted retention and overall 
impact of the program. As COVID-19 continues, YouthBuild is incorporating the lessons they learned to offer 
comprehensive training and onboarding to interns in the Fall.  
 
Looking forward 
As COVID-19 continues, the Internships to Jobs Training program will continue to provide its services to youth as 
safely and as effectively as possible. Because each partner has been able to build infrastructure to support virtual 
instruction and programming, they will be able to continue providing job readiness training, career exposure, career 
counseling, and skill development opportunities that are aligned with students' career interests. In addition, they will 
be exploring safe internship opportunities through Temple University, YouthBuild,  and other employer partners in 
the fields of Communications / Marketing, Culinary Arts, Health Care, Child and Youth Care, Information 
Technology, Journalism, Law Enforcement, Social Services / Psychology, Operations / Finance Sports and 
Recreation and the Trades. 
 
Contact Information  
Chris Avery  
Vice President of Programs  
Steppingstone Scholars Inc.  
1301 Cecil B. Moore Avenue  
Ritter Annex #457  
Philadelphia PA 19122  
(215) 204-6940  
cavery@steppingstonescholars.org  
www.steppingstonesscholars.org 
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Temple CARES Bridge to Employment
Lead Organization: Temple University, Intergenerational Center 

Program Description 
TempleCARES provides youth with pathways  into sustainable career opportunities such as Nurse  Aide, Electronic 
Health Records, and Emergency  Medical Technician. The program offers  participants occupational skills training, 
industry  credentialing, career coaching, and social service support to ensure their successful placement in  jobs with 
family-sustaining wages at Temple Health  Systems and other healthcare employers. 

Highlights of Activities to Date 
• 92 participants were enrolled, 60% of whom are North Philadelphia residents
• 90% of participants received vital skills training for entering Healthcare fields
• 34 participants were placed in jobs, and currently have a 100% retention rate.
• TempleCares team forged a strong relationship with CVS Health which led to CVS offering online

Pharmacy Technician as a position exclusively to Temple Cares participants. In addition CVS recruiters
now engage with TempleCares participants about career pathways within CVS Health.

Leveraged Resources and Partnership 
The City of Philadelphia is a valuable partner and provides Mental Health Certifications, trauma-support training 
workshops, volunteer service activities, and possibilities for participant employment. Drexel University's Allied 
Health Department is another valued partner that provides NARCAN Overdose training and an EMT workshop. 
Temple professionals and the Black Doctor’s Consortium provide employment perspectives and presentations to 
participants during their training. The School District of Philadelphia provides support for recruitment, and the 
Urban League of Philadelphia and CVS provide participants with employment opportunities. 

Responding to COVID and other Challenges 
COVID-related business closures and cancellation of in-person meetings heavily impacted the Temple CARES 
program. Though program staff tried to support participants, many did not have access to the technology needed to 
continue training online, or the training partners closed down and were not offering online options. Staff moved to a 
curbside pick-up approach for exchanges of physical documents or technological devices and found partners to 
provide skills training in an online format. Staff continued to reach out to participants online, on the phone, and 
occasionally in an outdoor setting in person to keep them engaged, but the lack of access to technology was deeply 
felt. To address this, finding and distributing refurbished computers became necessary. This was achieved on a 
limited basis, and helped one student to continue their Electronic Health Records class as it was moved online. 
However, making this impact scalable is vital for the program's success during the pandemic. This challenge of 
finding technology for participants will be part of planning for next year. 

Success Stories and Lessons Learned 
Through the OWL Collective, TempleCares has been able to build mutually beneficial relationships with other 
organizations in North Philadelphia. As a result, they have been able to  leverage resources from LNPWI and other 
LNPWI-funded partners to offer more robust career exposure opportunities, such as featuring guest speakers from 
CVS Health, Job Corps, ROTC, the Fire Department and the City of Philadelphia. These new relationships serve as 
employment pipelines for participants. For example, CVS Health, now offers only pharmacy technician training 
exclusively to Temple Cares Participants. In addition, one participant was hired by the City of  Philadelphia as a 
contact tracer after hearing about their positions. Finally, Temple Cares has forged a close relationship with another 
LNPWI-funded organization, Esperanza/CareerLink North, which connects participants to a robust network of 
workforce development and employment resources.  While the TempleCares program has always been successful, 
the ability to develop new partnerships have enabled TempleCares to offer its participants--and the participants of 
other OWL Collective organizations-- a more impactful experience overall. 

Looking Forward 
In the era of COVID-19, programs like Temple Cares are especially important as the need for healthcare workers 
rises. However, there are also some key obstacles that the Temple Cares team will need to address in order to offer 



LNPWI Funded Partners Narratives 5 
 

training as safely and as effectively as possible. In order to minimize the risk to students and staff TempleCares will 
be offering virtual instruction and support whenever possible. However,  some training, like the Certified Nurse 
Aide,  require in-person participation. These programs will have the class size lowered and broken into more 
sessions so that safety protocols can be followed in a non-virtual format. TempleCares  will also be adding new 
training modules on COVID-related topics like Personal Protective Equipment to ensure that participants are 
knowledgeable on steps to minimize transmission risk.  Finally, In order to coordinate service with other 
organizations in North Philadelphia, Temple Cares will explore the possibilities for information and resource sharing 
within the OWL Collective to more effectively support program participants. 
 
Contact information 
Patience Lehrman, Ed.D.  
Executive Director  
Career and Technical Education Center  
Temple University, College of Education  
1301 Cecil B. Moore Ave. ,Ritter Hall 338  
Philadelphia, PA 19122  
patience@temple.edu  
(215) 204-0266  
education.temple.edu/templecares 
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Human Services Pathway Initiative 
Lead Organization: Congreso de Latinos Unidos 
Additional Partners: Temple University Harrisburg Campus  

Program Description:  
The Human Services Pathway Program at  Congreso de Latinos Unidos is a 9-week program  consisting of job 
training and power skill  development that prepares participants to  successfully earn their Strengths-Based 
Family  Worker (SFW) Credential through Temple  University. To supplement their instruction,  participants 
are paired with certified SFW Learning  Coaches on Congreso’s staff to gain work  experience, practice their 
SFW course skills with  clients, and complete weekly assignments.  Participants will also receive job 
placement  assistance in the final weeks of the program as well  as job retention support over the course of their 
first  year of employment.  
 
Highlights of Activities-To-Date  

• 10 individuals served 
• 100% of participants enrolled in the cohort completed the program 
• 6 individuals obtained employment, and 1 individual is pursuing secondary education as 

a result of the program 
• Congreso trained 16 staff as SFW Learning Coaches, who will work with students 

during their internships, providing them with assistance and mentorship 
 
Success Stories and Lessons Learned  
One overarching success is the supportive bond that has been established between the  program participants. Due 
to the commitment and  intensity of the program, the program participants  have become very close, which created 
an  extremely supportive learning community. In  addition, through this collaboration some positive  unintended 
outcomes occurred including  increased internal staff collaboration with  supporting this new initiative, 
increased  knowledge of the strengths-based approach by  staff, and opportunities for staff involvement with  the 
internship phase and coaching of students. 

Leveraged Resources and Partnerships  
Congreso is currently working with employer partners such as  Ken Crest, Spin, YMCA, and Tredyffrin School 
District to build employment pipelines for program graduates.  In addition, they have MOU commitments for 
employer partnerships with various other area non-profits such as:  Concilio, APM, and Esperanza. In recruiting, 
Congreso engaged with a wide range of community groups and organizations. Many of these referral partnerships 
were formed as a result of Congreso’s participation in the OWL Collective including their relationships with PHA, 
PYN, Center for Employment Opportunities, Maternity Care Coalition, Esperanza. Other referral sources included 
word of mouth, social media posts, Congreso’s own Next Step and Harcum College programs, Community Legal 
Services, In the Light Ministries, Philadelphia OIC, Careerlink, and the Center for Nonviolence and  Social Justice.  
 
Responding to COVID and other Challenges 
When the Pandemic hit, Congreso’s first cohort was in their final week of internships. As the program was forced to 
move online, the loss of internships and digital literacy challenges made it difficult for students to complete their 
remaining assignments and to complete their full SFW portfolios. Congresso supported their students through this 
transition by working to provide students the digital tools and skills they needed to continue the program virtually, 
continuing to provide students with their internship stipend, and working via Zoom to assist in the completion of 
assignments. The transition from in-person to online caused students from cohort 1  to be delayed in sitting for their 
credentialing exam. However, through their efforts, all 10 students successfully completed the training.   
 
Looking forward 
Due to COVID-19 related setbacks, Congreso delayed the start date for their second cohort to Fall 2020.  Congreso 
will continue to operate remotely and use virtual platforms like Zoom to host training sessions, provide 
individualized support such as resume prep and mock interviews, and communicate with participants. To ease this 
transition, Congreso will dedicate more time to digital literacy and professional development work in order to better 
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position participants for success. They will also extend the internship component of the program from 5 to 7 weeks 
in order to ensure that each participant is receiving adequate work experience.  
 
To ensure the sustainability of their  program, Congreso plans to work with Keystone  Development Partnership to 
assist in obtaining designation as a registered apprenticeship.  In addition, Congreso is in the process of establishing 
themselves as an approved provider for the Strengths-Based  Family Worker credential. This approval will enable 
them to deliver the course entirely internally.  Finally, Congreso is hiring more staff so that the Program Manager 
can dedicate more time to professional development and cultivating employer partnerships.  

Contact Information  
Dorothy Smith  
Manager of Programmatic 
Employment Services Congreso 
de Latinos Unidos  
2800 North American Street  
Philadelphia, PA 19133  
(215) 763-8870 ext. 7247  
smithd@congreso.net  
www.congreso.net 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 



LNPWI Funded Partners Narratives 8 
 

Training to Jobs Connection for Certified Peer Specialists 
Lead Organization: Project HOME 
Additional Partners: Mental Health Partnership, Temple University’s Pan-African Studies Community Education 
Program 
 
Program Description 
 Training-to-Jobs Connection for Certified Peer Specialists provides enhanced Certified Peer Specialist (CPS) 
training, where Project HOME is both trainer and employer. This relationship is characterized by mutual trust and 
respect, sharing of experiences, learning about the recovery process, supporting the peer in multiple settings, and 
achieving goals and moving toward a more meaningful life in the community. In addition to CPS training, this 
program also provides one-on-one employment services to address participants’ barriers to employment and support 
job placements. 
 
Highlights of Activities to Date: 

o 40 individuals served, 42.5% are North Philadelphia residents 
o 97% of participants graduated the program 
o 92.5% of participant successfully earned their CPS certification 
o 33 graduates gained employment or retained prior employment: 28 obtained new careers at an average 

wage of $15.65 /hr., and 6 retained prior jobs. 
o The implementation of this program led to Project HOME standardizing the enrollment and screening 

process across programs, and led to an expansion of program planning to develop a customer service 
training and a computer skill bootcamp 

 
Success Story and Lessons Learned 
One participant, Sandra, is an example of how this program is a bridge to sustainable employment. When she 
entered the program, Sandra had faced a number of barriers that impacted her career success, like a limited work 
history and a criminal record and struggles with the confidence in her workplace skills. Through the support and 
skill development training she received in this program, Sandra not only overcame these barriers, she gained 
confidence and felt more empowered to pursue a career pathway.  As a result, her initial goal to only volunteer and 
gain experience developed into accepting a full-time position in her field. 
 
“[Sandra’s] job progresses... and she is getting some hours for about a month straight, and then the work slows 
down a bit. We talk during that process as she has some concerns ... which we iron out. She is still interviewing at 
other companies and was offered a full-time position. She calls me and isn’t sure about taking the position ... but I 
again support her decision. What happens next is something that she decided on her own.  I received a phone call 
from her, and she asks me, ‘How do I tell my current employer that I no longer want to work there, because I got a 
full-time position somewhere else?’  At that moment, I said to her. ‘Oh, I guess you had a change of thought huh?’ 
She said, ‘Yes, I thought it over and I am ready.’” 
 
Leveraged resources and partnership 
Project HOME keeps in close contact with Mental Health Partnership trainers to improve training offerings, support 
trainers and participants, and determine areas for refinement. In addition, Project HOME is working to strengthen its 
partnerships with Temple University   through the  Office of Off-Campus Programs and Trainings,and the Pan-
African Studies Community Education Programs. Project HOME and the Office of Off-Campus Programs are 
collaborating to develop a new customer service training certification to develop skill programs in another industry. 
The relationship with the Pan-African Community Education Programs was developed to offer the third cohort those 
programs as a resource. Finally, graduates of previous cohorts, have been a key resource, particularly for identifying 
employer partners. Many graduates  stay in contact with the program and provide information about hiring 
opportunities at their agencies. 
 
COVID-19 Response and Other Challenges 
Prior to COVID-19 and the resulting shutdown, Project HOME had successfully completed two cohorts. However, 
the third cohort has been deferred due to a State requirement that states that the last three weeks of the CPS training 
must be held in-person. Since this development, Project HOME and its training partner, Mental Health Partnership, 



LNPWI Funded Partners Narratives 9 
 

have been working to develop alternate avenues for completing the program. Mental Health Partnership, who 
provides the final three weeks of training, have applied to the Pennsylvania Certification Board for a waiver for in-
person instruction so that the final 3 weeks can be delivered digitally. The program team is hopeful that this request 
will be approved, due to the long-lasting nature of the COVID restrictions and the demand for Certified Peer 
Specialists. If the request is approved, Project HOME and Mental Health Partnership will finalize and roll-out an 
online mode of program delivery for future cohorts. 
 
Looking Forward 
This training program is being re-developed to become a fully-online series of training while COVID-19 concerns 
persist. The program is being delayed for 6 months as Project HOME develops this approach and  plans how to 
effectively implement this program virtually. Some major considerations for this transition include the addition of 
technical support for participants who are new to online learning and implementing techniques for replicating the 
experience of in-person instruction on an online platform. To better serve participants, Project HOME will slightly 
reduce the cohort size next year from 20 to 15. 
 
Contact Info 
Barb Hadley  
Vice President of Employment and Education  
Project HOME  
1936 N, Judson Street Philadelphia, PA 19121  
(215) 235-2900 x 6219  
barbhadley@projecthome.org  
www.projecthome.org 
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The North Philadelphia Perinatal Community Health Worker Program 
Lead Organization: Maternity Care Coalition 
Additional Partners: Temple University Center for Urban Bioethics 
 
Program Description 
The North Philadelphia Perinatal Community  Health Worker (PCHW) Program is a partnership  between Maternity 
Care Coalition (MCC) and  Temple University that trains, supports, and  provides compensation to a highly 
qualified  workforce of PCHWs from North Philadelphia.  This 27-session program prepares graduates to  support, 
educate, and empower families through  their childbearing and early parenting experiences,  and to play and integral 
role in reducing maternal  and infant racial health disparities in North  Philadelphia neighborhoods. Following 
the  program, participants undertake a 6-month  internship and receive ongoing peer support  gatherings, 
professional development workshops,  and career opportunities.  
 
Highlights of Activities to Date 

• 17 participants served, 82.3% are North Philadelphia residents 
• 100% of  participants successfully completed the program 
• All Participants were paid a stipend of $50 for each session attended 
• 10 participants have completed all the requirements necessary to move forward with paid work 

supporting families through Maternity Care Coalition’s network 
• 7 of those 10 have provided both virtual and in person support to a total of 24 families 

 
Success Stories and Lessons Learned 
Training participants have expressed deep appreciation for the opportunity, the learning and  sharing that took place 
and maybe most importantly the circle of support and community  building the training afforded them.  
“Thank you so much for feeding us and our children.  Having reliable child care made this training possible for me 
and my family. Thank you for being a  beautiful demonstration of child and breastfeeding friendly. It was healing for 
me. Thank you for  being sensitive and a safe place for healing to happen before getting out in the field, during 
class  and even outside of class. This was especially felt during hard topics of deep systemic racism,  supporting our 
LGBTQ families and validating lived trauma. The compassion, vulnerability and  empathy were felt authentically 
and brought healing. Thank you one million.” –PCHW Training participant 2020  
 
Leveraged resources and partnership 
MCC has leveraged several different resources to make their training successful. First, MCC works closely with the 
Center for Urban Bioethics in assessing the implementation of this program, what modifications needed to be made, 
and collaboratively finding research and emerging trends to inform the program. This partnership has also resulted 
in the acceptance of a proposal for the 2020 American Public Health Association Conference. MCC also has strong 
partnerships with organizations who provide expert training sessions as part of the program’s curriculum. Some of 
these include professionals from Oshun Family Center, Inner Circle Midwifery, Jefferson University Hospital, 
Refuge Midwifery, The Philadelphia Department of Public Health, Temple University’s PASCEP Program, Temple 
University’s CHW Program, Clarifi. In addition to partnerships, this program has utilized funding from diverse 
sources, including the Philadelphia Department of Public Health, the PFPH Safer Childbrith Cities,  and the S. 
Albert Fund. Various grant sources will continue to be incorporated for sustainability.  This program model will also 
be offered as a train-the-trainer model of fee for service professional development. 
 
Responding to COVID-19 and Other Challenges 
Though most participants completed the training before COVID-related shut down, the few who needed to attend 
make-up sessions were able to do so online. A major challenge that MCC faced was that social distancing 
restrictions limited the ways PCHW’s could support clients. MCC responded to this transition by introducing a 
virtual training series for their PCHW’s on how to engage with clients successfully in online formats. The virtual 
training and support has helped PCHW’s  navigate some of the challenges presented when supporting people, 
especially in hospital labor and delivery settings,  through a tablet, IPad or phone. These skills have been and will 
continue to be essential in the uncertain future of COVID-19 safety. Though often not allowed to physically 
accompany clients, families have  been extremely grateful for the preparation time they have with their PCHW’s- 
especially since hospital restrictions during COVID-19 can drastically change someone’s labor experience. The 
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guidance from PCHW’s  on what to expect, how the partner or other support persons can offer comfort, and 
understanding doctor recommendations to make informed decisions made a tremendous impact once clients were in 
labor in the hospital. Another major challenge is that some of the added stresses and restrictions that COVID-19 
caused has resulted in a delay of certification for a few participants.  These obstacles  and needed changes will 
continue to be considered and addressed  in the support MCC provides to the upcoming cohorts. 
 
Looking Forward  
Some of COVID-related changes at hospitals have caused the program to extend the internship period through 
December in order to provide more opportunity for in-person experiential learning. The PCHW Program will 
continue  to provide virtual education for this cohort, including topics like Financial Literacy, Supporting Families 
Through a NICU Stay, Neonatal Abstinence Syndrome, and Digital Literacy. Program staff continue to provide 
support to the cohort as they finish pursuing clearances and their PCHW certification. Though this cohort will 
continue to be involved in professional development until December, a second cohort will be recruited to start 
training in late 2020. The program will continue to be delivered in a hybrid format of virtual training supplemented 
with in-person experiences. MCC will also collect current cohort feedback and integrate it into the program to meet 
the unique needs of new Community Health Workers gaining experience during COVID restrictions. 
 
Contact information 
Naima Black  
Director, Community Doula & Breastfeeding Program  
3141 Germantown Ave. Philadelphia, PA 19133  
(215) 386-3806 x 3804  
nblack@maternitycarecoalition.org  
www.maternitycarecoalition.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.maternitycarecoalition.org/
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Jobs for People/ People for Jobs 

Lead Organization: Called to Serve CDC 
Additional Partners: Temple University Center for Urban Bioethics 
 
Program Description 
Targeting residents in the 19140-zip code, Jobs  for People/People for Jobs is breaking the cycle 
of  intergenerational poverty by placing underemployed,  unemployed, and underpaid residents into jobs 
that  lead to careers and economic prosperity for  participants. Called to Serve CDC (CTS)  accomplishes this by 
establishing relationships with  employers to identify jobs; relationships with  residents for job placement; and 
relationships with  training providers to ensure that residents have the  requisite skills. CTS serves as a 
coach/mentor for  participants once placed.  

Highlights of Activities-To-Date  

• Served 161 individuals, 68.3% are North Philadelphia residents 
• 101 participants gained employment and currently have a 100% retention rate 
• 74.3% of participants who gained employment are earning $12/hour or more 
• CTS reached its goal of adding 100 employers in their database  
• CTS received training for 7 of the 30 Telemed employment jobs at Temple University through their 

partnership with Temple Center for Urban Bioethics 
 
Success Stories  and Lessons Learned 
Called to Serve has been actively involved in the Community Emergency Response Collective with their partner, 
Temple University Medical School’s Center for Urban Bioethics. This collective mobilized when COVID-19 
severely impacted communities across Philadelphia, and success was achieved in several ways. In collaboration with 
Philabundance, Temple Farms to Families, Costco, and Sam’s Club, Called to Serve and other community programs 
were able to distribute food to families in the early stages of COVID-19 shutdown. Over 1,400 families received 
food delivery each week. This collaboration also became a source of employment opportunity. Called to Serve was 
able to place six young adults from the Steppingstone Scholars Program (also funded by LNPWI) in employment 
with Temple University when this food distribution shifted operation to the Lenfest Center. Those young adults are 
planning to attend Temple University in the future to further their education. Called to Serve, and the Community 
Emergency Response Collective, continue to find solutions in their communities both for current emergency 
situations and for longer-term investment in employment, food, and healthcare success. 
 
Leveraged Resources and Partnerships  
 CTS has leveraged a number of funds and partnerships in order to make the Jobs for People/People for Jobs 
program successful. One major resource that CTS is leveraging is an award from William Penn Foundation and the 
assistance from Studio 6mm. This support will be used to transform CTS’s existing space at Zion Baptist Church 
Annex into a community food delivery and pick up Center, Digital Literacy Lab, and Healthcare Hub. Additionally, 
through Called to Serves partnership with the Commerce Department of the City of Philadelphia and the Cities 
Workforce Development Program, they will be using their Corridor Cleaning Ambassador Program as a career 
pathway for returning citizens into the City’s Sanitation Department. Finally, Called to Serve is deepening its 
relationship with  Temple University's Center for Urban Bioethics (CUB) as they collaborate in the Community 
Emergency Response Collective to the COVID-19 pandemic.  
 
Responding to COVID-19 and other Challenges 
Due to COVID-19 restricting in person contact, Called to Serve was unable to reach their 500 community 
participant goal. There was limited ability to reach potential participants in person, therefore this played a major role 
in fewer participants. These limitations, however, illuminated deeper needs within the community. In response, 
Called to Serve deepened  its partnership  with Temple University’s Center for Urban Bioethics to develop a 
Community Emergency Response Collective. This Collective, which is composed of over 22 community 
organizations, will be addressing education, food insecurity, unemployment, and internet access issues that 
impact  community members and local businesses. Additionally, Called to Serve has been working on creating a 
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Digital Literacy Lab, in Zion Baptist Church. This space will be used to provide digital literacy instruction and 
employment preparation to participants. This lab will also further assist community residents in obtaining 
employment in telemed, contact tracing, and other new employment fields that are being created due to the COVID-
19 pandemic.   
 
Looking Forward 
In order to continue to reach potential participants during the pandemic, Called to Serve is focusing its efforts on 
increasing digital equity and providing safe, virtual programming.  So far, these plans include partnering with 
Temple University’s Computer Recycling Center to explore options for providing at-home digital devices to 
community residents, offering more digital literacy training opportunities,  and preparing to host a virtual job fair. 
The goal with this new focus is to give jobseekers and tools, skills, and support they need to be successful  as they 
search for employment and seek out workforce development opportunities amidst the pandemic.  
 
Contact Information  
Jeffery Harley  
Called to Serve CDC 
3600 North Broad Street  
Philadelphia PA 19140 
856-677-7303 
jeffery@calledtoservecdc.org 
www.calledtoservecdc.org 
 

  
 
 
 
 
 
 
 

 

 

 

 

 

mailto:jeffery@calledtoservecdc.org
http://www.calledtoservecdc.org/
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Enhancing Employment Services and Outcomes for  Formerly Incarcerated 
North Philadelphians Program 
 
Lead Organization: Center for Employment Opportunities (CEO) 
Additional Partners: Temple University Center for Urban Bioethics 
 
Program Description  
The Center for Employment Opportunities’ (CEO)  Enhancing Employment Services and Outcomes for  Formerly 
Incarcerated North Philadelphians Program  (EES) provides an on-ramp to employment for  individuals during the 
vulnerable first few weeks of  release from incarceration. The program reinforces the  prosocial and financial 
benefits of a job by  immediately attaching individuals to crew-based  employment, providing feedback after each 
shift, and  paying them daily. After placing individuals in  permanent employment, EES works with participants  to 
navigate employment challenges to ensure  employment retention.  
 
Highlights of Activities-To-Date  

• 135 individuals returning from incarceration were served, with 32 residing in North 
Philadelphia. This represents 90% of their enrollment goal 

• 23 individuals have transitioned to long-term employment, 5 of whom were North 
Philadelphia residents 

• 26 individuals have received training certifications in Forklift, OSHA 10, 
and/or  Servsafe, 6 of whom were North Philadelphia residents 

• 5 participants are working on a CEO transitional work crew with a CEO Job Coach to 
address their unique barriers to employment 

 
Success Stories and Lessons Learned 
Through CEOs response to COVID-19, there were new developments and strategies that were implemented into 
their program. CEO developed greater safety protocols in the office and with the transitional work crews, from 
guidance from the CDC and other local health authorities. CEO now feels more prepared to engage with participants 
around safety and rights in the workplace. Further, CEO gained insight on their participants' relationships with 
technology and directly responded with greater support to teach new skills in order to prepare the COVID-19 
workforce for virtual interviewing. Throughout COVID-19 CEO has become more aware of how critical their in 
person services are to their participants, especially for those without access to technology.  

Leveraged Resources and Partnerships  
In addition to the funding they receive through their partnership with LNPWI, CEO leverages resources from a 
number of funders and worksite partners to support the  EES program including: Pennsylvania Department of 
Corrections, The Mayor's Office of Community Empowerment and Opportunity, Navy Yard, Partner Intervention 
Initiative, Pew Charitable Trusts, the Parks & Recreation Department, Philadelphia CDC,  PA Department of 
Human Services,United Health Care, the Connelly Foundation, and the The Philadelphia Foundation. Most 
recently,  CEO helped administer and execute a new program to provide immediate income support to returning 
citizens entitled the Returning Citizens Stimulus (RCS) initiative. The RCS project offers stipends to over 8,800 
people returning home from incarceration across all CEO sites, delivering nearly $23 million in direct payments to 
people coming home from incarceration. To date, the RCS initiative has provided  a total of $94,496.43 in stimulus 
payments to CEO Philadelphia participants. Additionally, through relationships within LNPWI, CEO  connected 
with and developed a new transitional work crew partnership with Waste  Management. This new partnership will 
provide additional transitional work opportunities for 75 CEO participants that will support their placement in 
permanent jobs. 

Responding to COVID-19 and Other Challenges 
In response to COVID-19, CEO moved vocational program operations to remote services as well as reduced the 
capacity of their work crews to adhere to social  distancing guidelines. Since CEOs service capacity is directly 
linked to the number or eligible transitional work opportunities provided, this decreased the number of 
participants able to enroll in their programming. In addition, COVID-19-related budget cuts in the City of 
Philadelphia, caused CEO to lose their Parks and Recreation work crew. This change further limits the amount 



LNPWI Funded Partners Narratives 15 
 

of working opportunities CEO could provide to its participants. Furthermore, with national unemployment rates 
increasing and with participants experiencing greater instances of job loss, CEO found the development of job 
placement opportunities to be exceptionally limited at this time.  Each of these challenges reduced all of CEOs 
anticipated program outcomes. In response, CEO is continuing to work towards the development of virtual 
resources for the participants and the fostering of new partnerships to ensure engagement and long-term career 
growth during the pandemic.  

Looking forward 
CEO plans to continue providing transitional work to participants in a limited capacity in order keep 
participants safe during the pandemic. CEO will also take this time to evaluate current participant needs and 
strategically develop new partners within the OWL Collective in order to provide the  participants with the 
necessary resources and connections to gain meaningful employment. CEO is also hoping to develop new 
processes for data collection that allows for CEO to gather data around specific locations that participants 
come from. Currently, there is no data collection tool that captures participants that may move to North 
Philadelphia or who are from North Philadelphia.  

Contact Information  
Lateefah Strickland  
CEO Philadelphia Site Director  
Center for Employment Opportunities  
245 North Broad Street  
Suite 300  
Philadelphia, PA 19107  
(215) 309-7220  
lstrickland@ceoworks.org  
www.ceoworks.org 
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Alivio Project 
Lead Organization: Esperanza 
Additional Partners: PA CareerLink North, Temple University College of Education’s Intergenerational Center 
 
Program Description 
The purpose of the Alivio Project is to pilot a new model of intensive, integrated workforce development, mental 
health and other support services for low-income mothers who have had difficulty maintaining long-term 
employment. Participants undergo a series of assessments with Temple University’s Intergenerational Center at the 
College of Education to help uncover significant barriers to obtaining and maintaining employment. These insights 
guide the creation of a larger-scale program to meet the needs of similarly vulnerable populations. The program is 
operated out of Eastern North Philadelphia Workforce Development Corporation (ENPWDC)—the operator of the 
PACareerLink® Center North Philadelphia, located on Esperanza’s main campus in Hunting Park. 
 
Highlights of Activities to Date 

• 15 individuals served, 7 (46.7%)  were North Philadelphia residents 
• 100% of participants were retained and graduated in July 2020 
• 11 of the 15 participants have been successfully placed with employers 
• 5 participants were supported to move into safe, stable housing 
• 10 participants sought mental health support through Temple University partners. This connection enabled 

several participants disclosed significant traumatic experiences that they had not had the opportunity to 
process in a therapeutic setting until the Alivio Project. 

 
Success Story/Lessons Learned  
Alivio project shared how impactful this program has been for their clients: 
“a  young, single mother of three credited her progress this year to receiving consistent  support solely from the 
Alivio Project because ‘she doesn’t have anyone else there  for her’.... She is most proud  of the fact that she moved 
her family out of the shelter for battered women and into her first home. She was able to balance her new job with 
taking care of her children and all the while completing court-ordered anger management classes. She grows less 
fearful of her former abusive partner every day and more confident in herself and her ability to provide for her 
children as head of household.” 
 
Leveraged resources and partnership 
The active partnership between Esperanza and Temple’s Intergenerational Center has been an integral part of 
providing mental health support to participants. The Intergenerational Center was able to provide a mental health 
specialist who initially provided assessments as planned, and then shifted to shorter, work-based counseling sessions 
when participants had difficulty engaging with the initial assessment plan. These sessions helped participants not 
only to recognize the value of mental health support, but also motivated some to state their desire to seek such 
support after program completion. The Alivio Project also partnered with Temple University’s Computer Recycling 
Center to provide technological access in the face of COVID limitations. They are also a part of an active network 
with PA CareerLink North and LNPWI. 
 

Responding to COVID and other Challenges 
Before COVID-19, the Alivio Project and Temple partners re-imagined the mental health support this project 
offered after realizing participants were not taking advantage of the services. Based on participant feedback, the 
program shifted the counseling sessions from 4-hour assessments to hour-long, work-based supportive counseling 
sessions. They also moved the sessions to take place on Esperanza’s campus instead of Temple’s campus.  This shift 
made these sessions more convenient and useful to the participants, and increased participation. Following COVID-
19 restrictions on in-person meetings, the Alivio Project transitioned to online service delivery model.  Through a 
partnership with Temple University’s Computer Recycling Center and LNPWI, participants were given computers 
to continue attending workshops and counseling  sessions with the Program Coordinator and Mental Health 
Provider. However, despite the provision of technology for virtual support, the closure of in-person services like 
childcare and closure of workplaces resulted in significant losses for participants in many areas like employment and 
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housing stability. Program staff are working diligently to identify resources and partnerships that will enable them to 
mitigate the impacts Alivio Project participants are facing due to the pandemic.  

Looking Forward 
COVID-19 precautions are expected to continue, so the next cohort will engage with socially distanced supports like 
the virtual counseling sessions, workshops, and one-on-one meetings. With added COVID-related needs for 
participants, The Alivio Project will be adjusting cohort size going forward to ensure that the range of participant 
needs can be met.  

Contact information 
Mattingly Cohen  
Alivio Project Program Coordinator  
Esperanza  
4261 N 5th Street Philadelphia, PA 19140 
(215) 967-9711 x 3043 mcohen@esperanza.us
www.esperanza.us
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Employment Here and Now! 
Lead Organization: Institute on Disabilities, Temple University 
Additional Partners: Community Integrated Services, Mastery Gratz Charter School, Tech Freire Charter School 
 
Program Description 
The Employment Here and Now! Program  creates a pipeline of talent for the future and  provides opportunities for 
inclusion to high school  students, recent graduates and young adults with  diverse disabilities. Students begin 
internships  within departments across Temple’s campuses, with rotating positions creating varied work 
experiences  that help them gain confidence and skills. The  program also connects participants to 
additional  training resources to help candidates improve their  skills and assess occupational training needs, so  they 
may engage in work and careers that lead to a  productive adult life  
 
Highlights of Activities to Date 

• 12 individuals served, 8 (66.7%) were North Philadelphia residents 
• 100% students received one-on-one support services including resume writing, cover letter writing, 

interviewing skills, dress for success/career wardrobe, job search and application skills. 
• 9 participants successfully completed at least one internship (90% of participants who engaged in the 

internship component)  
• 83% participants obtained employment 
• Students were also provided information about benefits and other programs that could help support their 

employment goals 
 
Success Stories and Lessons Learned 
Sharing this concept of internship to placement is a powerful tool for success! One of the Employment Here and 
Now! Program participants moved directly from his internship experience to paid employment at the church, where 
he interned. While he was known to the church in the first place, once church leaders got to know him better, they 
offered him part-time employment. 
 
Leveraged Resources and Partnership 
Employment Here and Now has developed a great working partnership with Community Integrated Services (CIS) 
and the PA CareerLinks. CIS is an essential partnership that provides internship and job development and coaching, 
as well as collaborating with Freire and Mastery charter school teachers on support strategies for the students. 
LNPWI was also a valuable resource for supporting this program through COVID-related changes. OWL Collective 
partners like CareerLink helped with benefits counseling, Ticket to Work, and the LNPWI staff provided program 
and technical support. 
 
Responding to COVID and other Challenges 
The major challenge for the Employment Here and Now! Program was the impact COVID-19 had on local 
employers and businesses. For example, 10 participants had started the internship component of the program, which 
consisted of completing three different internships. 9 of those students completed their first internship, but staffing 
changes, business closures, and a shift to remote work meant that participants could no longer complete the rotation 
as originally planned. In addition, 4 students lost jobs or job offers due to the pandemic, or had to delay 
employment. The Employment Here and Now! Team and its partners responded to the new needs of their 
participants by dedicating more time to developing job placements and on-the-job support such as job coaching. 
Students with delayed or lost offers were placed in essential businesses that had remained open, and were able to 
engage in a supported work environment despite these challenges.  
 
Looking Forward 
The shift from an internship model to an on-the-job support model that was necessary this year provides 
opportunities for program flexibility and potentially expansion. Data and program analysis will be taking place to 
revise and incorporate this year’s approach for future students. In addition, The Institute on Disabilities is working 
with CIS has begun offering some of the supportive services of the Employment Here and Now! program to 
agencies in the OWL Collective. These services, which include access to and support navigating CareerLink 
Services, Social Service Benefits, and Ticket to Work programs; COVID safety assessments and planning; and 
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assistive technology training, will enable more OWL Collective partners to make their programs more inclusive and 
accessible to individuals with disabilities.  
 
Contact information 
Sally Gould-Taylor  
Interim Executive Director  
Institute on Disabilities  
Temple University College of Education 1755 N. 13th 

Street  
Suite 411S, Office #412G  
Philadelphia, PA 19122  
(215) 204-5775  
sgould-taylor@temple.edu  
www.disabilities.temple.edu 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

http://www.disabilities.temple.edu/
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Building Bridges to Opportunity for Immigrants and English 
Language Learners 
Lead Organization: Welcoming Center for New Pennsylvanians 
Additional Partners: Temple University Center for Community Partnerships,  Congreso de Latinos Unidos 
 

Program Description:  
Welcoming Center for New Pennsylvanians’(WCNP) Building Bridges to Opportunity program improves the 
economic  mobility of immigrants and English Language   
Learners (ELLs) in North Philadelphia by  expanding the number of accessible pathways to  middle skills 
vocational training programs and  family-sustaining employment opportunities. By  partnering with LNPWI, 
invested stakeholders,  other LNPWI-funded training providers, and  referral partners, this program is 
developing and  implementing contextualized ESL and skills bridge training to expand workforce 
system  capacity to benefit ELL and immigrant  populations by leveraging current and future  investments in 
training.  
 
Highlights of Activities-To-Date  

• This past year WCNP created and solidified their curriculum that supports ELLs 
• WCNP developed their first bridge program for Congreso’s Child Development Associate (CDA) training 

program 
• WCNP has been working on developing ELL curriculum modules, assessment strategies, and training 

delivery for their CDA bridge program 
• Co-lead a Deep Dive  exploration into the needs and assets of priority populations from an employment and 

workforce development lens with LNPWI 
 
Success Stories and Lessons Learned 
Through the OWL Collective meetings, WCNP has had the opportunity to develop valuable partnerships with other 
LNPWI- funded partners, Congreso de Latinos Unidos and Esperanza/CareerLink North. These new connections 
have not only lead to the development of WNCP’s first Bridge Program for Congreso’s Child Development 
Associate (CDA) training program. The partnerships have also afforded WNCP the insight necessary to better 
connect with immigrants and ELLs in North Philadelphia by deepening their understanding of the unique strengths, 
barriers, and needs of this population. 
  
Leveraged Resources and Partnerships  
The Welcoming Center for New Pennsylavanians has secured funding from Philadelphia Works Inc. for FY20201 to 
assist in the process of increasing access and opportunities for immigrants and ELLs in the labor market. WCNP is 
continuing to partner with Congreso to deliver their CDA bridge program.  
 
Responding to COVID and Other Challenges 
The pandemic hit when WCNP was still in the implementation stages of their program. This interrupted at a key 
point in their outreach process, before they were able to connect with a pool of applicants in the community. In 
response, WCNP has temporarily shifted its focus to responding to the pandemic. They are currently working on 
gaining awareness of the changing needs and resources in the city. WCNP has recognized that there is a new range 
of immediate needs for their participants. One major need that has been identified is creating a new model of 
delivery for the curriculum, in a virtual format. WCNP is working to address these immediate needs of their 
participants, before moving forward with the full implementation of this program. Additionally, WCNP has taken 
this time to further develop their curriculum for ELLs. Outside of COVID, WCNP  has described challenges with 
the upcoming fiscal year Philadelphia budget. Due to this change in Philadelphia’s budget, WCNP lost two major 
partners at the city including The Office of Workforce Development and the Office of Adult Education. Both of 
these departments were essential to helping immigrants and ELL’s get back to work and assisted with developing 
long-term career pathways. With these departments eliminated, the Welcoming Center for New Pennsylvanians 
believe it’s up to nonprofit organizations to lead city-wide initiatives in these areas. WCNP remains committed to 
increasing access and opportunity for immigrating and ELLs in the labor market, regardless of these budget cuts.  
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Looking forward  
WCNP recognizes that continuous research on ELLs and immigrant populations is needed in order to continue to 
successfully serve this population. In the next year, WCNP  will continue their efforts, partnering with LNPWI to 
collaboratively analyze the challenges faced by immigrants and ELLs in accessing workforce training 
opportunities.  Furthermore, in the upcoming year WCNP is working towards implementing a plan on how to best 
engage immigrant communities, as well as employers. WCNP is interested in engaging a more robust and 
collaborative strategy to drive this work forward.  

Contact Information  
Nicole Pumphrey, Deputy Director  
Welcoming Center for New Pennsylvanians  
211N 13th St, 4th Floor  
Philadelphia, PA 19107  
(215) 825-7763  
nicole@welcomingcenter.org  
https://welcomingcenter.org/ 
 



Skills Training Program 
• Lead Organization: Philadelphia Housing Authority 
• Additional Partners: JEVS, PASCEP 

 
Program Description 
The Skills Training Program (STP) is a 160-Hour Pre-Apprenticeship program that trains participants for 
in-demand entry-level trade careers in property maintenance and management, while providing resources 
that support a connection to viable career pathways. Instruction includes: Orientation and Safety, Fall 
Protection, Basic Measuring Skills, Electrical, Carpentry, Plumbing, Drywall, and Air 
Conditioning/Heating Modules, First Aid and CPR, and professional development for resume and job 
interview preparation. Participants receive stipends throughout the program. 
 
Highlights of Activities to Date 

• A cohort of 10 participants graduated with the necessary skills to be employed in the property 
maintenance industry 

• 3 participants so far were hired full-time with benefits at $17/hr 
• The program was able to provide supportive services like transportation assistance and meeting 

technology needs to encourage engagement and completion of this training 
• A new employer connection was formed with the Northeast Building Supply Company and their 

Warehouse and Building Supply Installation departments 
• Philadelphia Housing Authority provided support to program participants through the application 

to openings at PHA 
 
Success Stories and Lessons Learned 
At the beginning of the program, the main instructor was challenged by with working with students at 
different levels of numeracy and literacy. JEVS Human Services’ Orleans Technical College (OTC) 
responded to this by adding an additional instructor. The flexibility to respond to feedback from staff 
allowed the program staff to provide more individualized and personalized instruction.  This small change 
also had a big impact because teamwork became an important aspect of the learning experience on using 
the power tools and working on the various projects such as building benches, framing walls, hanging 
sheetrock, installing toilets, fixing faucets, and wiring a variety of switches. Participants shared that 
project based and collaborative projects were the highlight of their learning experience. 
 
Leveraged Resources and Partnership 
Strategic partnerships in the property maintenance industry like The Pennsylvania Apartment Association 
and the Northeast Building Supply Company have resulted in participants gaining full-time employment. 
There was also coordination between JEVS, Philadelphia Housing Authority, and CareerLink during 
employment application processes, and internal hiring opportunities. PHA’s Resource Navigator and 
CareerLink partnered to assist with online job searching and application. 
 
Responding to COVID and other Challenges 
Though the COVID-19 hiring freeze was the biggest challenge for this cohort. Keeping graduates 
connected and moving forward took some strategizing. PHA’s Workforce Navigator continued to support 
participants to work towards future industry opportunities, and beneficial education as they are looking 
forward and continuing to increase hireability in a COVID- impacted economy. The education around the 
impact of COVID on property maintenance included [topics of the offered classes or resources, such as 
PPE, sanitation, legal changes, etc]. Despite a hiring freeze resulting from COVID-19 regulations, several 
participants were still able to find full-time work after Philadelphia re-opened in the green phase. Other 
participants continue to be supported during job searching, and PHA continues to develop new workforce 
contacts to increase hiring opportunities for participants. 



 
Looking Forward 
To increase reading and math literacy of participants before they enter training, PASCEP’s Bridge 
program will continue to be an important resource as participants prepare to enter. Additionally, there 
have been discussions about including employers as guest speakers or project advisors for specific skills. 
Including employers in the training program would encourage hiring the graduates of the program, and 
though in the early stages, this is an exciting aspect to include as the program develops. 
 
Contact information 
Makeeda Holley  
Vice President, Resident Programs 
and Partnerships Philadelphia 
Housing Authority  
2013 Ridge Avenue  
Philadelphia, PA 19121  
(215) 684-4260  
Makeeda.Holley@pha.phila.gov  
www.pha.phila.gov 
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LNPWI FY 2019-2020 Annual Report Data Brief:  

Target and Non-Target Area 

BASIC PARTICIPANT OVERVIEW  

• Total Number Served: 1132 individuals 
o Target Area: 869 individuals (76.8%) 
o Non-Target Area and Unreported Zip Codes: 263 individuals (23.2%) 
o HS Youth: 603 individuals (53.3%) 
o Adults and Opportunity Youth: 529 individuals (46.7%)  

• Target Area Zip Codes Breakdown: 
o 19121: 318 individuals (37.1%) 
o 19122: 68 individuals (7.9%) 
o 19123: 13 individuals (1.5%) 
o 19125: 28 individuals (3.3%) 
o 19130: 34 individuals (4%) 
o 19132: 78 individuals (9.1%) 
o 19133: 144 individuals (16.8%) 
o 19140: 175 individuals (20.4%) 

• Age Breakdown: 1112 individuals 
o Under 18: 560 individuals (50.4%) 
o 18-24: 201 individuals (18.1%) 
o 25-34: 158 individuals (14.2%) 
o 35-44: 120 individuals (10.8%) 
o 45-54: 55 individuals (4.9%) 
o 55-64: 16 individuals (1.4%) 
o 65-74: 2 individuals (0.2%) 
o 75-84: 0 individuals (0%) 
o 85 and older: 0 individuals (0%) 

• Race Breakdown: 1111 individuals 
o African American/Black: 1023 (92.1%) 
o Asian: 1 individual (0.1%) 
o Native American/Alaska Native: 0 individuals (0%) 
o Native Hawaiian/Other Pacific Islander: 0 individuals (0%) 
o White: 48 individuals (4.3%) 
o Two or more races: 8 individuals (0.7%) 
o Other: 31 individuals (2.6%) 

• Ethnicity Breakdown: 781 individuals 
o Hispanic/Latinx: 161 individuals (20.6%) 
o Non-Hispanic/Latinx: 620 individuals 79.4%) 

• Gender Breakdown: 1121 individuals 
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o Male: 578 individuals (51.56%) 
o Female: 571 individuals (48.3%) 
o Non-Binary/Third Gender: 1 individual (0.1%) 
o Transgender: 1 individual (0.1%) 

• Marital Status: 465 individuals 
o Single: 417 individuals (89.7%) 
o Married: 31 individuals (6.7%) 
o Widowed: 2 individuals (0.4%) 
o Divorced: 11 individuals (2.4%) 
o Separated: 4 individuals (0.9%) 

• Household Size: 402 individuals 
o 1: 214 individuals (53.2%) 
o 2: 90 individuals (22.4%) 
o 3: 56 individuals (13.9%) 
o 4: 24 individuals (6%) 
o 5: 7 individuals (1.7%) 
o 6 or more: 11 individuals (2.7%) 

• Individual Income: 574 individuals 
o >$10,000: 457 individuals (79.6%) 
o $10,000-$14,999: 81 individuals (14.1%) 
o $15,000-$24,999: 25 individuals (4.4%) 
o $25,000-$34,999: 7 individuals (1.2%) 
o $35,000-$49,999: 2 individuals (0.3%) 
o $50,000-$74,999: 2 individuals (0.3%) 
o $75,000 or more: 0 individuals (0%) 

• Household Income: 133 individuals 
o >$10,000: 79 individuals (23.4%) 
o $10,000-$14,999: 17 individuals (5%) 
o $15,000-$24,999: 9 individuals (2.7%) 
o $25,000-$34,999: 13 individuals (3.8%) 
o $35,000-$49,999: 8 individuals (2.4%) 
o $50,000-$74,999: 6 individuals (1.8%) 
o $75,000 or more: 1 individual (0.3%) 

• Primary Caregiver Status: 802 individuals 
o Is Primary Caregiver: 204 individuals (25.4%) 
o Is Not the Primary Caregiver: 598 individuals (74.6%) 

• Educational Attainment: 1094 individuals 
o Less than High School (Below 9th Grade): 3 individuals (0.3%) 
o Some High School: 664 individuals (61.2%) 
o High School Degree or Equivalency: 345 individuals (31.8%) 
o Some College: 35 individuals (3.2%) 
o Industry Recognized Credential: 15 individuals (1.4%) 
o Associate’s Degree: 16 individuals (1.5%) 
o Bachelor’s Degree: 13 individuals (1.2%) 
o Master’s Degree or higher: 3 individuals (0.3%) 

• Employment Status: 647 individuals* (respondents could select more than 1 options) 
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o Employed FT: 70 individuals (10.8%) 
o Employed PT: 208 individuals (32.1%) 
o Underemployed: 87 individuals (13.4%) 
o Underpaid: 99 individuals (15.3%) 
o Self-Employed: 4 individuals (0.6%) 
o Student: 6 (0.9%) 
o Unemployed: 173 individuals (26.7%) 
o Retired: 0 individuals (0%) 

• Special Populations: 1121 individuals 
o Returning Citizens: 283 individuals (25.2%) 
o Physical Disability: 2 individuals (0.2%) 
o Cognitive Disability: 59 individuals (5.3%) 
o English Language Learners: 32 individuals (2.9%) 

HIGH SCHOOL YOUTH OUTCOMES (N=603) 

• HS Youth Served: 603 individuals (53.3% of total participants) 
o Juniors: 191 individuals (31.7% of HS Youth) 
o Seniors: 92 individuals (15.3% of HS Youth) 
o Freshmen and Sophomore: 320 individuals (53.1 % of HS Youth) 

HS YOUTH EDUCATION OUTCOMES (N=603) 

• Total Number to Graduate High School: 101 individuals (16.7%) 
• Post-Secondary Education:  

o Total Number to Apply: 114 individuals (18.9%) 
 Industry Recognized Credential: 25 participants 
 Vocational/Technical/Trade School: 16 participants 
 2-year Degree: 68 participants 
 4-year Degree: 5 participants 

o Total Number to be accepted: 105 individuals (92.1% acceptance rate; 17.4%) 
 Industry Recognized Credential: 22 participants 
 Vocational/Technical/Trade School: 16 participants 
 2-year Degree: 62 participants 
 4-year Degree: 5 participants 

HS YOUTH WORK READINESS OUTCOMES (N=597) 

• Total Number to Receive Case Management/Individualized Plan: 594 individuals (99.5%) 
• Educational and Workforce Development Program Participation: 549 individuals (92%) 

o Integrated Educational Training Program Participation: 0 individuals 
o Pre-apprenticeship Program Participation: 258 individuals 
o Upskilling/Bridge Program Participation: 549 individuals 

• 21st Century Skills Workshop Participation: 597 individuals (100%) 
o Communication Skills: 597 individuals 
o Critical Thinking: 588 individuals 
o Digital Literacy: 597 individuals 
o Financial Literacy: 588 individuals 
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o Workplace Skills: 597 individuals 
• Job Readiness Workshop Participation: 590 individuals (98.8%) 

o Resume Writing: 590 individuals 
o Cover Letter Writing: 588 individuals 
o Interviewing Skills: 590 individuals 
o Dress for Success/Career Wardrobe: 588 individuals 
o Job Search and Job Application Skills: 590 individuals 
o Know Your Rights: 588 individuals 

• One-on-One Job Readiness Support: 594 individuals (99.5%) 
o Resume Writing: 594 individuals 
o Cover Letter Writing: 594 individuals 
o Interviewing Skills: 594 individuals 
o Dress for Success/Career Wardrobe: 594 individuals 
o Job Search and Job Applications Skills: 594 individuals 

HS YOUTH EMPLOYMENT (N=603) 

• Participation in Career Exploration/Career Exposure: 594 Individuals (98.5%) 
• Summer Work Opportunities: 262 individuals (43.4%) 

o Paid Internship-Summer: 84 individuals (14%) 
o Unpaid Internship-Summer: 37 individuals (6.1%) 
o Pre-Apprenticeship: 1 individual (0.2%) 
o Employment-Summer: 140 individuals (23.2%)  

• Year-Round Work Opportunities: 232 individuals (38.5%) 
o Paid Internship- Year-Round: 1 individual (0.2%) 
o Unpaid Internship-Year-Round: 199 individuals (33%) 
o Pre-apprenticeship- Year-Round: 1 individual (0.2%) 
o Employment- Year-Round: 31 individuals (4.8%) 

• Retention: Reported for 76 individuals 
o Less than 3 months: 8 individuals (10.5%) 
o 3 months: 10 individuals (13.2%) 
o 6 months: 38 individuals (50%) 
o 9 months: 19 individuals 
o 1 year: 1 individual  

• Attrition: Reported for 5 individuals 
o Less than 3 months: 1 individual (20%) 
o 3 months: 1 individual (20%) 
o 6 months: 1 individual (20%) 
o 9 months: 1 individual (20%) 
o 1 year: 1 individual (20%) 

• Wage: Reported for 8 individuals 
o Min-$11.99/hour: 5 individuals (62.5%) 
o $12-$14.99/hour: 1 individual (12.5%) 
o $15-$17.99/hour: 1 individual (12.5%) 
o $18 and over: 1 individual (12.5%) 
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ADULT AND OPPORTUNITY YOUTH EDUCATION OUTCOMES (N=529) 

• Total Number Served: 313 individuals (59.2%) 
• Total Number to Receive Literacy Assessments: 94 individuals (30%) 

o English Language Learners: 4 individuals  
o Non-ELL: 90 individuals 

• Total Number to Enroll in Literacy Programs: 29 individuals (9.3%) 
o ELL: 3 individuals 
o Non-ELL: 26 individuals 

• Total number to increase Literacy Skills: 43 individuals (13.7%) 
o ELL: 3 individuals  
o Non-ELL:  40 individuals 

• Total Number to increase Numeracy Skills: 33 individuals (10.5%) 
• Total Number to Obtain HS Equivalency: 5 individuals (1.6%) 
• Total Number to earn college credits: 9 individuals (2.9%) 
• Post-Secondary Education:  

o Total Number to Apply: 132 individuals (42.2%) 
 Industry Recognized Credential: 124 participants 
 Vocational/Technical/Trade School: 7 participants 
 2-year Degree: 1 participant 

o Total Number to be accepted: 120 individuals (90.9% acceptance rate; 38.3%) 
 Industry Recognized Credential: 112 participants  
 Vocational/Technical/Trade School: 5 participants 
 2-year Degree: 2 participants 
 4-year Degree: 1 participant 

o Total Number to Attend: 137 individuals (43.8%) 
 Industry Recognized Credential: 125 participants  
 Vocational/Technical/Trade School: 3 participants  
 2-year degree: 1 participant 
 4-year degree: 8 participants 

o Total Number to Complete: 115 individuals (20.2%) 
 Industry Recognized Credential: 112 participants  
 2-year degree: 1 
 4-year degree: 2 

ADULT AND OPPORTUNITY YOUTH WORK READINESS OUTCOMES (N=529) 

• Total Number Served: 514 individuals (97.2% total adult participants) 
• Total Number to Receive Case Management/Individualized Plan: 482 individuals (93.8%) 
• Educational and Workforce Development Program Participation: 240 individuals (46.7%) 

o Integrated Educational Training Program Participation: 29 individuals 
o Pre-apprenticeship Program Participation: 63 individuals 
o Upskilling/Bridge Program Participation: 148 individuals 

• 21st Century Skills Workshop Participation: 374 individuals (72.8%) 
o Communication Skills: 374 individuals 
o Critical Thinking: 269 individuals 
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o Digital Literacy: 271 individuals
o Financial Literacy: 355 individuals
o Workplace Skills: 374 individuals

• Job Readiness Workshop Participation: 456 individuals (88.7%)
o Resume Writing: 456 individuals
o Cover Letter Writing: 331 individuals
o Interviewing Skills: 456 individuals
o Dress for Success/Career Wardrobe: 416 individuals
o Job Search and Job Application Skills: 456 individuals
o Know Your Rights: 420 individuals

• One-on-One Job Readiness Support: 456 individuals (88.7%)
o Resume Writing: 456 individuals
o Cover Letter Writing: 315 individuals
o Interviewing Skills: 456 individuals
o Dress for Success/Career Wardrobe: 456 individuals
o Job Search and Job Applications Skills: 456 individuals

ADULT AND OPPORTUNITY YOUTH EMPLOYMENT OUTCOMES (N=529) 

• Total Number Served: 515 individuals (97.4%)
• Total Number to Participate in Career Exploration/Career Exposure: 359 individuals (69.7%)
• Total Number of Individuals to Apply to Employment: 422 individuals (81.9%)

o 662 jobs applied for
• Total Number to Accept Employment: 243 individuals (47.2%)

o 3 individual rejected employment
• Retention: Reported for 218 individuals

o Less than 3 months: 77 individuals (35.3%)
o 3 months: 54 individuals (24.8%)
o 6 months: 59 individuals (27.1%)
o 9 months: 0 individuals
o 1 year: 28 individuals (12.8%)

• Attrition: Reported for 25 individuals
o Less than 3 months: 19 individuals (76%)
o 3 months: 2 individuals (8%)
o 6 months: 4 individuals (16%)

• Wage: Reported for 233 individuals
o Min-$11.99/hour: 76 individuals (32.6%)
o $12-$14.99/hour: 74 individuals (31.8%)
o $15-$17.99/hour: 73 individuals (31.3%)
o $18 and over: 10 individuals (4.3%)

COMMUNITY UNIVERSITY PARTNERSHIPS 

• Total Number of New Partnerships: 49
• Total Number of Referrals to OWL Partner Agencies: 294
• Total Number of Engaged Temple University Members: 204 individuals*

o Students: 164 individuals
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o Staff: 28 individuals 
o Faculty: 12 individuals 
o *was not able to control for duplicates since many organizations did not provide descriptive 

details 
• Total Number of Engaged Service Organizations: 126 organizations* 

o *was not able to control for duplicates since many organizations did not provide descriptive 
details 

• Total Number of engaged community residents and/or leaders: 37 individuals* 
o *was not able to control for duplicates since many organizations did not provide descriptive 

details 
• Total Number of Employer Partnerships: 329 employer partnerships* 

o Construction: 11 employers 
o Educational Services: 25 employers 
o Federal Government: 4 employer 
o Financial activities: 3 employer 
o Healthcare & Social Assistance: 83 employers 
o Information: 18 employers 
o Leisure and Hospitality: 23 employers 
o Manufacturing: 18 employers 
o Mining: 0 employers 
o Professional and Business services: 7 employers 
o Retail Trade: 48 employers 
o State and Local Government: 16 employers 
o Transportation and Warehousing: 18 employers 
o Utilities: 11 employers 
o Wholesale Trade: 11 employers 
o Other: 33 employers 
o *was not able to control for duplicates since many organizations did not provide descriptive 

details 
• Total $ Amount of Leveraged Resources: $ $2,134,740.41 
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LNPWI and Temple Partners FY 2019-2020 Annual Report Data Brief: 

Target and Non-Target Area 

BASIC PARTICIPANT OVERVIEW 

• Total Number Served: 687 individuals
o Target Area: 339 individuals (49.3%)
o Non-Target Area and Unreported Zip Codes: 349 individuals (50.8%)
o HS Youth: 6 individuals (0.9%)
o Adults and Opportunity Youth: 681 individuals (99.1%)

• Target Area Zip Codes Breakdown:
o 19121: 80 individuals (23.6%)
o 19122: 89 individuals (26.3%)
o 19123: 63 individuals (18.6%)
o 19125: 6 individuals (1.8%)
o 19130: 8 individuals (2.4%)
o 19132: 38 individuals (11.2%)
o 19133: 30 individuals (8.8%)
o 19140: 25 individuals (7.4%)

• Age Breakdown: 290 individuals
o 18-24: 79 individuals (27.2%)
o 25-34: 101 individuals (34.8%)
o 35-44: 67 individuals (23.1%)
o 45-54: 25 individuals (8.6%)
o 55-64: 18 individuals (6.2%)
o 65-74: 0 individuals
o 75-84: 0 individuals
o 85 and over: 0 individuals

• Race Breakdown: 359 individuals
o African American/Black: 337 (93.9%)
o Asian: 5 individuals (1.4%)
o Native American/Alaska Native: 0 individuals (0%)
o Native Hawaiian/Other Pacific Islander: 0 individuals (0%)
o White: 6 individuals (1.8%)
o Two or more races: 11 individuals (3.1%)
o Other: 0 individuals (0%)

• Ethnicity Breakdown: 240 individuals
o Hispanic/Latinx: 26 individuals (10.8%)
o Non-Hispanic/Latinx: 214 individuals (89.2%)

• Gender Breakdown: 340 individuals
o Male: 186 individuals (54.7%)
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o Female: 150 individuals (44.1%)
o Non-Binary/Third Gender: 0 individual (0.1%)
o Transgender: 0 individual (0.1%)
o Prefer not to Say: 4 individuals (1.2%)

• Individual Income: 23 individuals
o >$10,000: 5 individuals (21.7%)
o $10,000-$14,999: 3 individuals (13%)
o $15,000-$24,999: 7 individuals (30.4%)
o $25,000-$34,999: 7 individuals (30.4%)
o $35,000-$49,999: 0 individuals (0%)
o $50,000-$74,999: 1 individual (4.3%)
o $75,000 or more: 0 individuals (0%)

• Educational Attainment: 333 individuals
o Less than High School (Below 9th Grade): 13 individuals (3.9%)
o Some High School: 11 individuals (3.3%)
o High School Degree or Equivalency: 203 individuals (61%)
o Some College: 40 individuals (12%)
o Industry Recognized Credential: 11 individuals (3.3%)
o Associate’s Degree: 18 individuals (5.4%)
o Bachelor’s Degree: 30 individuals (9%)
o Master’s Degree or higher: 7 individuals (0.3%)

• Employment Status: 323 individuals* (may include duplicates; respondents could select more than 1
option)

o Employed FT: 130 individuals (40.2%)
o Employed PT: 37 individuals (11.5%)
o Student: 10 individuals (3.1%)
o Underemployed: 11 individuals (3.4%)
o Underpaid: 22 individuals (6.8%)
o Unemployed: 113 individuals (35%)
o Retired: 0 individuals (0%)

• Special Populations: 28 individuals
o Returning Citizens: 19 individuals
o Physical Disability: 0 individuals
o Cognitive Disability: 3 individuals
o English Language Learners: 6 individuals

HIGH SCHOOL YOUTH OUTCOMES (N=6) 

• HS Youth Served: 6 individuals (0.9% of total participants)
o Juniors: 0 individuals
o Seniors: 6 individuals
o Freshmen and Sophomore: 0 individuals

HS YOUTH EMPLOYMENT (N=6) 

• Summer Work Opportunities: 6 individuals
o Paid Internship-Summer: 0 individuals
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o Unpaid Internship-Summer: 0 individuals
o Pre-Apprenticeship:  0 individuals
o Employment-Summer: 6 individuals

ADULT AND OPPORTUNITY YOUTH EDUCATION OUTCOMES (N=681) 

• Total Number Served: 117 individuals (17.2%)
• Total Number to Receive Literacy Assessments: 87 individuals (74.4%)

o English Language Learners: 3 individuals
o Non-ELL: 84 individuals

• Total Number to Enroll in Literacy Programs: 16 individuals (13.7%)
o ELL: 2 individuals
o Non-ELL: 14 individuals

• Total Number to Obtain HS Equivalency: 5 individuals (1.6%)
• Post-Secondary Education:

o Total Number to Apply: 52 individuals (44.4%)
 Industry Recognized Credential: 0 participants
 Vocational/Technical/Trade School: 52 participants
 2-year Degree: 0 participants
 4-year Degree: 0 participants

o Total Number to Attend: 21 individuals (17.9%)
 Industry Recognized Credential: 21 participants
 Vocational/Technical/Trade School: 0 participants
 2-year degree: 0 participants
 4-year degree: 0 participants

o Total Number to Complete: 19 individuals (16.2%)
 Industry Recognized Credential: 19 participants
 Vocational/Technical/Trade School: 0 participants
 2-year degree: 0 participants
 4-year degree: 0 participants

ADULT AND OPPORTUNITY YOUTH WORK READINESS OUTCOMES (N=681) 

• Total Number Served: 386 individuals (56.7% total adult participants)
• Total Number to Receive Case Management/Individualized Plan: 67 individuals (17.4%)
• Educational and Workforce Development Program Participation: 0 individuals

o Integrated Educational Training Program Participation: 52 individuals (44.4%)
o Pre-apprenticeship Program Participation: 0 individuals
o Upskilling/Bridge Program Participation: 52 individuals

• 21st Century Skills Workshop Participation: 322 individuals (83.4%)
o Communication Skills: 322 individuals
o Critical Thinking: 111 individuals
o Digital Literacy: 52 individuals
o Financial Literacy: 0 individuals
o Workplace Skills: 318 individuals

• Job Readiness Workshop Participation: 278 individuals (72%)
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o Resume Writing: 69 individuals
o Cover Letter Writing: 49 individuals
o Interviewing Skills: 174 individuals
o Dress for Success/Career Wardrobe: 12 individuals
o Job Search and Job Application Skills: 101 individuals
o Know Your Rights: 0 individuals

• One-on-One Job Readiness Support: 57 individuals (14.8%)
o Resume Writing: 57 individuals
o Cover Letter Writing: 56 individuals
o Interviewing Skills: 13 individuals
o Dress for Success/Career Wardrobe: 2 individuals
o Job Search and Job Applications Skills: 9 individuals

ADULT AND OPPORTUNITY YOUTH EMPLOYMENT OUTCOMES (N=681) 

• Total Number Served: 606 individuals (89%)
• Total Number to Participate in Career Exploration/Career Exposure: 239 individuals (39.4%)
• Total Number to Accept Employment: 121 individuals (20%)

o 2 individual rejected employment
• Retention: Reported for 111 individuals

o Less than 3 months: 9 individuals (8.1%)
o 3 months: 35 individuals (31.5%)
o 6 months: 28 individuals (25.2%)
o 9 months: 38 individuals (34.2%)
o 1 year: 1 individual (0.9%)

• Attrition: Reported for 0 individuals
• Wage: Reported for 111 individuals

o Min-$11.99/hour: 0 individuals
o $12-$14.99/hour: 13 individuals (11.7%)
o $15-$17.99/hour: 8 individuals (7.2%)
o $18 and over: 90 individuals (81.1%)

COMMUNITY UNIVERSITY PARTNERSHIPS 

• Total Number of Engaged Temple University Members: 79 individuals
o Students: 41 individuals
o Staff: 30 individuals
o Faculty: 8 individuals

• Total Number of Engaged Service Organizations: 102 organizations
• Total Number of Employer Partnerships: 150 employer partnerships
• Total number of Community Meetings/Events Attended: 95
• Total Number of Community Meetings/Events hosted: 33
• Total Number of Workshops Hosted: 61 workshops
• Total number of households canvassed in Target Area: 928 households
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