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A Message from the LNPWI Executive Director
Dear Colleagues,
Over the past 2018-19 year, as the Executive Director of the Lenfest North Philadelphia
Workforce Initiative, I have had the privilege of speaking with a number of leaders and residents
who love and cherish the North Philadelphia community. In the words of a resident, “North
Philadelphia is not poor. It is rich with people, ingenuity, and resilience.” Within this community,
there are residents, service providers, and employers doing astonishing work. The Lenfest
North Philadelphia Workforce Initiative wants to shine more light on the remarkable
characteristics of this community. Our objective is to work in collaboration with, support, and
leverage what already exists to maximize our collective impact.
This comprehensive report captures the activities and work, which was done in the first year of
the LNPWI. Of note, Philadelphia Works, Inc. and the Economy League of Greater Philadelphia
have been tremendous partners in deepening our understanding of the opportunities, strengths,
gaps and needs in the workforce development in North Philadelphia. The LNPWI efforts were
supported by amazing Temple University graduate social work students. Data and reports have
been generated throughout the year, and are available at the LNPWI website:
www.templelnpwi.org.
Towards the end of the first year, with this deeper understanding, the LNPWI began planning its
work for 2019-20. With significant financial support from The Lenfest Foundation, we intend to
continue to work in partnership with stakeholders, service providers, residents, and employers
alike, to achieve our collective vision of equitable development in North Philadelphia. We are
collaborating with committed organizations, who will be offering exciting new and expanded
projects. There are providers that will offer tailored services to unique populations who face
barriers to employment, such as people living with a disability, English Language Learners,
returning citizens, etc. There are new and expanded services to help individuals obtain their
high school equivalency while earning college credits, to teach computer literacy and other 21 st
Century skills, to connect North Philadelphia residents to real job opportunities. Several
projects will offer North Philadelphia residents opportunities to earn an industry-recognized
credential in high growth industries, such as health and human services and construction. We
are engaging employers as investors and champions of this work. Much of this work was an
intentional effort to ensure alignment with the “Fueling Philadelphia’s Talent Engine: A Citywide
Workforce Strategy.”
In the upcoming year, I cannot promise you that we will get everything right. What I will promise
is that we will approach this work with a commitment to inclusion, transparency, and sincerity.
Should anyone, and I mean anyone, have any comments, concerns, or suggestions on how we
can improve, please reach out.
Sincerely,
Shirley Moy

Executive Director
Lenfest North Philadelphia Workforce Initiative
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About LNPWI

Eight zip codes comprise LNPWI’s target area in North Philadelphia: 19121, 19122, 19123,
19125, 19130, 19132, 19133 and 19140. By collaborating with Temple University, local
employers, community organizations, and North Philadelphia residents, Temple’s LNPWI
is a community-informed initiative providing resources and information to stakeholders in
our target area.
LNPWI IMPACT REPORT 2019
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Inaugural Year in Review
Rolled out in July 2019, the first phase of LNPWI was focused on exploration and
relationship building. This phase was essential to the success of the initiative because although
unemployment and poverty were high in the areas surrounding Temple University, that data
did not know the whole story. Important questions needed to be asked, and complex
responses to these questions needed to be considered, before a strategy and an approach
could be developed.
Similarly, to achieve the mission of disrupting poverty in North Philadelphia through
meaningful, sustainable careers, experts on employment in North Philadelphia—North
Philadelphia residents, community organizations, faith-based institutions, and local employers –
needed to be engaged in the process. Therefore, a large part of the initial approach needed to
be dedicated to finding the leaders and resources in North Philadelphia and building strong
connections with them.
The efforts in the first year were geared to producing a strategic plan to guide the work
of the LNPWI and to inform decisions regarding future investments in workforce development
programming.

Our Method
In the first year of operation, the LNPWI took the following key action steps:
•

•

•
•
•
•
•

Identified and engaged qualified experts (Philadelphia Works, Inc. and the Economy
League of Greater Philadelphia) to do a thorough analysis and mapping of the needs of
the North Philadelphia community, using relevant U.S. Census and Department of Labor
data
Conducted thoughtful interviews, focus groups, and/or surveys with key stakeholders
including community residents; funder(s); small to large, regional and local, employers
in the private and public sector; politicians; city, state, and federal agencies; and
community- and faith-based organizations
Completed a comprehensive review of existing workforce and economic development
programs within Temple University, Temple Health and within the North Philadelphia
community service area
Sponsored public events with content area specialists on critical workforce-related
topics to inform the community-at-large
Composed evidence-based recommendations with long-term goals and objectives
related to economic and workforce development
Developed metrics to measure the outcomes of the LNPWI
Presented and distributed findings and the final strategic plan with the community-atlarge via social media, websites, email, town hall meetings, etc.
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The chart below shows some highlights of important actions that were taken over the past year
as part of this process:
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Period of Discovery
LNPWI partnered with Philadelphia Works Inc. (PW) and The Economy League of
Greater Philadelphia (Economy League) to embark on a “Period of Discovery.” This phase
functioned as a needs and assets assessment to identify the strengths, challenges, and the
unique qualities that define North Philadelphia and its residents

Highlights from Philadelphia Works Inc.’s Report
Using available data on LNPWI’s Target Area, PW provided a comprehensive overview of
the residents that live, work, learn, and play in North Philadelphia including strengths of the
community and areas of opportunity. Below is an overview of their findings:

For the full Philadelphia Works report: https://templelnpwi.files.wordpress.com/2019/04/formulating-workforce-solutionsnorth-philadelphia-data.pdf
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Highlights from the Economy League’s Report
Using PW’s research as a foundation, the Economy League took a deeper look into the
workforce, employment opportunities, and resources in North Philadelphia, along with the
barriers to employment that impact residents. Based on an extensive literature review,
interviews, surveys, and focus groups, the Economy League’s research provided a clearer
picture of the many challenges that make finding sustainable employment difficult for North
Philadelphia residents. These challenges included the lack of high-paying entry-level jobs,
limited opportunities for upward mobility within low-wage jobs, and limited access to necessary
supportive services and digital resources.
More importantly, this research also uplifted some key strengths and opportunities for
LNPWI to leverage in this upcoming year. These strengths included the presence of strong
anchor institutions and community organizations in the community, the rich history and
identity of North Philadelphia, the numerous transferable and power skills that North
Philadelphians possess, as well as the emergence of healthcare, education, and technology
opportunities, which could provide sustainable career paths for residents.

Based on what they found, The Economy League recommended that LNPWI focuses
their strategy for the coming years on 4 Priority Areas:
Foster Connection and Collaboration in the Workforce Development Ecosystem
Support and Elevate HR Practices that Benefit North Philadelphia Residents
Support Data-Informed Workforce Development Programming and Training
Expand Access to Supportive Services

Using these recommendations and community feedback as guidance, LNPWI will work
closely with the community members including residents, employers, and community
organizations to transform the economic landscape of North Philadelphia through meaningful,
sustainable employment opportunities.
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Table Talks: Voices of North Philadelphia
In November 2018, LNPWI began hosting “Table
What does a Table Talk look like?
Talks” to solicit the views of North Philadelphia residents,
• Each conversation had 10-20 participants
service providers, community leaders, and employers on
who lived, worked, learned, or worshipped
employment, workforce development, and needed
in North Philadelphia
•
Conversations lasted about 1.5 to 2 hours
support. Since then, 13 Table Talk sessions with nearly
• Sessions were guided by a community
200 participants have been held.
member and an LNPWI representative using
Using the feedback from these Table Talk
a list of questions, but the flow of
conversation was directed by participants
Sessions, LNPWI was able to understand the reality of
employment and unemployment in North Philadelphia
more deeply and pinpoint areas for potential solutions. In addition, LNPWI used these sessions
as a way to bridge the gap between Temple University and the North Philadelphia community
by building relationships and talking with community members about the kinds of support and
resources Temple University can offer.
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In addition to these top five needs, the chart below shows the most frequently
mentioned needs and how often each was mentioned. Based on this feedback from the
community and that data collected by PW and The Economy League, LNPWI is selecting
partners and creating strategies that address these critical needs in order to expand access to
sustainable employment and increase the earning potential of North Philadelphia. To read
more about the needs and solutions mentioned during the Table Talks, you can read several
reports on the LNPWI website: https://templelnpwi.org/research-and-publications/

Table Talk Themes: Workforce Development & Employment
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COMMUNITY UNIVERSITY PARTNERSHIP
Many higher education institutions experience turbulent relationships with their
surrounding communities. Regrettably, Temple University is no different. Although Temple has
not always been a positive presence in the lives of North Philadelphia residents, LNPWI wants
to alter the perception and the reality of Temple’s community involvement.
Because of its geographical location, the number of employees, low-tuition rate, and
community-facing programs, Temple University is a major asset to the community. In addition,
The University has the status, resources, and means to facilitate change. However, absent from
this equation is the proper information and the residents themselves. LNPWI has made its
mission to bridge this divide and help repair the relationship between the University and North
Philadelphia.
LNPWI wants to speak with the community, not for them. To generate sustained
change, community support must remain the driving force. To ensure this, LNPWI has
implemented a community-driven approach based on the residents’ wants and views. The goal
is to ensure that North Philadelphians have agency over their own lives and community.
The other key factor in this community-driven approach is complete and total
transparency. To begin re-establishing a beneficial partnership with the residents of North
Philadelphia LNPWI has put transparency and an open-door policy at the forefront. LNPWI is
publishing this report to demonstrate its sincere commitment to the residence of North
Philadelphia and begin to regain trust. Individuals are encouraged to express any issues,
comments, or concerns related to this work by e-mail (lnpwi@temple.edu), phone (215-2043424) or mail at Temple University, Ritter Annex, 1301 Cecil B. Moore Avenue, 4th Floor,
Philadelphia, PA 19122).

Some major Community University Partnership efforts in 2018-2019 include:
●
●
●
●
●
●

LNPWI staff attended over 260 meetings with over 100 different agencies
Participated in over 75 community events
204 community residents and leaders engaged
179 employers engaged
4 Employer Spotlights
Facilitated 19 community forums including a Meet and Greet, Advancing Workforce
Solutions, Formulating Workforce Solutions, Table Talks, the Reentry Summit, The
Interfaith Breakfast, & a Meeting with Elected Officials
● 1,746 people served
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Community Facing Events
This year, LNPWI hosted numerous community-facing events that attracted nearly 2,000
attendees in all. These included:
•
•
•
•
•
•
•
•
•
•

Early Childhood Education Career Fair- September 6, 2018
Meet and Greet- September 7, 2018
Career Fair at Prince of Peace Ministries – November 10, 2018
Meet and Greet with Elected Officials- January 8, 2019
Formulating Workforce Solutions: A Focus on North Philadelphia- January 16, 2019
3rd Annual Diversity Law Enforcement Career Fair- March 4, 2019
Interfaith Breakfast- March 27, 2019
Advancing Workforce Solutions for North Philadelphia- April 3, 2019
13th Annual Neighborhood Job Fair- May 16, 2019
Re-Entry Summit & Resource Fair- June 14, 2019

LNPWI also participated in over 75 community events including: Philly Free Streets, Smarter
Cities 2025, The Prosperity Symposium, Diversity and Minority Business Forum, and the
Economic Mobility: Earn, Keep, Grow Conference.
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Temple University Student Engagement
Over the last year, the LNPWI engaged 13 Temple
University undergraduate students, as interns. These
students were provided with an interactive learning
experience while earning a living wage. The
undergraduate student interns helped with
social media, created e-newsletters,
conducted computer literacy workshops,
2320
supported public events and provided
Hours of
administrative support.
paid work
In addition to the undergraduate
students, the LNPWI engaged four graduate social
work (MSW) students who each contributed 600 hours
over the academic year. The MSW students facilitated the Table
Talks, analyzed data, wrote reports, planned public events, and
helped with the public media campaign for the LNPWI.

15 Paid
student
workers

$30,000
Investment

Sixteen graduate Fox School of Business students completed a
capstone project that involved a deeper exploration of employment opportunities at Temple
University. Assigned to work in one of four groups, these students examined job opportunities
in housekeeping, general mechanics, commercial drivers, and administrative/clerical field
within Temple University.

Temple University Staff and Faculty Engagement
LNPWI has greatly benefited from being part of a community-engaged university. In
addition to the skilled, energetic, and diverse talent pool of Temple students, the involvement
of staff and faculty from other departments is noteworthy, as it demonstrates the broad
support of this initiative. Below are some of the key relationships within Temple University
and activities that were jointly development on behalf of the LNPWI:
•

Human Resources –HR Department will continually generate reports on local hiring
data, facilitate workshops for the community, and meet monthly to jointly developing
strategies to increase the percentage of Temple employees who live in North
Philadelphia. Members of the HR Training Leadership Academy created marketing
materials for LNPWI, and promoted the LNPWI within their respective departments;

•

Provost Office – Provost Epps invited LNPWI to do a presentation at the Council of
Deans Meeting, which resulted in follow-up meetings with several Deans and other top
administrators.
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•

School of Science and Technology -- Professor Rose McGinnis has assigned Computer
Science students to do their capstone project with the LNPWI and LNPWI-related
community partners.

•

Fox School of Business – Fox’s Management Consultant Group helped with research on
employment opportunities

•

Small Business Development Center – The SBDC held a “Wantrepreneur Workshop” for
Opportunity Youth, Returning Citizens and Veterans, and created a small business
incubator on Temple’s Ambler Campus for veterans.

•

Kornberg School of Dentistry – LNPWI was invited to do a presentation to its incoming
class of over 150 students, which generated student interest in community-engagement

•

Temple University Health Systems – TUHS’s HR Director has shared information about
hiring needs of TUHS, and its interest in supporting the LNPWI.

•

Other Academic Departments – Faculty and staff from different academic departments
did presentations for youth around college and career options.

•

University College – University College is partnering with community organizations to
offer non-credit opportunities at Temple University,

•

Institutional Advancement – LNPWI did a presentation at Institutional Advancement
staff meeting and to a subcommittee of the Board of Trustees, to prioritize funding for
workforce development initiatives

•

Business Services – The University is tapping into its leveraging power to encourage
vendors that do business with the university to hire local residents. Business Services
and Purchasing Departments at Temple are giving the LNPWI access to these vendors.

Left to Right: Shirley Moy, Executive Director of the North Philadelphia Workforce Initiative; Mayor Jim Kenny; Senator
Sharif Street: Dr. Richard M. Englert, President of Temple University; Executive Vice President and Provost of Temple
University Joanne A. Epps; and Rev. Michael Robinson, Director of Community Outreach and Hiring at Temple UniversityLNPWI
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Employer Partners
Every activity of the LNPWI is intended to support the goal of creating sustainable
employment opportunities for North Philadelphia residents. While Temple University is an
employer partner, the LNPWI recognizes that the university does not have the capacity to hire
every job seeker from North Philadelphia. The University, however, does acknowledge its role
as an anchor institution and its leveraging power with vendors that do business with the Main
and Health Sciences Campuses of Temple University. In the first year of operation, the LNPWI
met with representatives of and acquired employment data from two major vendors, Aramark,
and Allied Universal. The LNPWI continues to nurture these relationships, and in 2019-2020,
the LNPWI intends to hold a Job Fair, specifically with multiple vendors that do business with
the University.
In 2019-20, the LNPWI organized “Employer Spotlights” for employers with have
significant hiring needs. These public events allow employers to talk more in-depth about their
employment opportunities. Interested candidates can ask the employer questions about
specific jobs, about the hiring process, and about career advancement opportunities. The
LNPWI arranges access to a computer lab for interested job candidates to submit an on-line
application. The following employers participated in an “Employer Spotlight”: Brightside
Academy, U.S. Census Bureau, Goodwill Industries of Southern New Jersey and Philadelphia and
Battles Transportation.
The LNPWI has generated contact information with over 150 employers, who
participated in Temple’s 13th Annual Job Fair. Prior to the Job Fair, these employers were
invited to a meeting the night before the job fair. They were given information about the City’s
“Ban the Box” policy, were taught how to relate to individuals with a disability and were
encouraged to become more involved in LNPWI. Efforts to engage employers on a deeper
level will be more intentional and strategic, come 2019-2020.
Aside from job fairs and Employer Spotlights, LNPWI will coordinate efforts with PYN’s
employer engagement strategy, will work with employers to develop training curriculum and
programs, invite employers to do presentations, and seek opportunities for funding for
workforce initiatives.
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TEMPLE UNIVERSITY EDUCATIONAL, WORKFORCE
DEVELOPMENT & EMPLOYMENT RESOURCES
While different units and departments at Temple University have historically provided
workforce development-related programs to the community, efforts were not coordinated, and
projects were not well advertised or known within the North Philadelphia community or even
within the university. Part of the LNPWI’s efforts is directed at building a coordinated and
focused approach across organizations serving North Philadelphia and among internal
departments within Temple University.
In the first year, LNPWI has developed strong partnerships with several departments
within Temple University that provide educational and workforce development services to
North Philadelphia residents both on and off-campus. Each of the following departments offer
programs that are dedicated to strengthening the earning potential of North Philadelphia by
providing them with the skills and credentials necessary to find meaningful careers that support
individuals and their families. Weekly meetings are held every Friday morning with staff to
coordinate workforce development efforts of the university.
The LNPWI was instrumental in reorganizing these services, creating a new Center for
Community Partnerships, under the Office of the Vice President of Public Affairs. Concerted
efforts are being made to promote Temple’s Workforce Connections Hub as a site for colocated services, where Philadelphia residents can be assessed for literacy levels, receive case
management and career coaching services, have their resumes professionally done, use the
open computer lab, obtain help with on-line employment applications, participate in workforce
development related workshops and meet with employers.
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Community Hiring Initiative
Lead by Michael Robinson, the Director of Community Outreach and Hiring at LNPWI,
the Community Hiring Initiative seeks to assist residents in finding employment opportunities
through career-related events like monthly job training workshops and career fairs including
the largest annual Job Fair in Philadelphia. Mr. Robinson serves as a match and leveraged
resource to the LNPWI grant. Highlights of Mr. Robinson’s efforts over the course of last year
include:
Presentations
•
•

•

•
•

Panelist for Urban League-NExT Philadelphia professional development event for local young
professionals (December 19, 2018)
"College and Career Planning Workshop" for Biennial Cotillion event, at St. Matthew AME Church
(January 26, 2019); "Avoiding the Top Ten Mistakes Leaders Make Workshop" for Technology
Professionals Networking Group (January 15, 2019); "Employer Expectations Workshop" at The
Lutheran House (January 9, 2019)
Lecture to inmates on "Transitioning Into the Workplace" at the Philadelphia Industrial
Correctional Center, hosted by Senator Sharif Street, Pennsylvania Legislative Black Caucus,
and The Black Clergy of Philadelphia and Vicinity (January 19, 2019)
Radio appearances discussing/promoting Lenfest North Philadelphia Workforce Initiative, job
fairs, and monthly workshops, WURD 900AM (November 8, 2019 and April 3, 2019)
NOW Professional Development Program (8 week program), and monthly professional
development workshop series.

Sponsorship and Planning of Events
•
•

•
•
•

Job Fair at Prince of Peace Ministries on North 32nd Street (November 10, 2018)
Readiness Open House event for Uplift Solutions, targeting ex-offenders; over 250 participants
attended (August 20, 2018). Job Fair resulted in 21 job placements of ex-offenders; placements
with Brown's ShopRite Supermarket via Uplift Solutions training (as of December 10, 2018).
Philadelphia Fire Department Job Fair at Temple University (February 27, 2019)
Diversity Law Enforcement Job Fair at Temple University (May 16, 2019)
Organized 13th Annual Neighborhood Job Fair, May 16, 2019, and secured 145 hiring employers
for event, attended by 1,042 job seekers. The Job Fair generated over $15,000 in collected
employer registration fees.

Reprresentation at External Events
•
•

Philadelphia Central Library Career Fair (September, 12, 2019)
Hire! Philly Job & Resource Fair, sponsored and produced by Starbucks (October 4, 2018)
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Pan-African Studies Community Education Program
Under the direction of Ms. Ulicia Lawrence-Oladeinde, PASCEP strengthens
the knowledge of the community through low cost non-credit continuing and
basic adult education courses facilitated in collaboration with Temple University
faculty, business experts and community volunteers.
Over the course of the year, the LNPWI worked closed with PASCEP to implement the
following workforce development services and programs:
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Temple University Center for Community Partnerships (TUCCP)
Temple University Center for Community Partnerships (TUCCP) aims to collaborate with
and strengthen the capacity of groups to meet social, economic, and educational challenges in
neighborhoods. The LNPWI supported the following projects by generating greater awareness
of their existence within the North Philadelphia community through the use of Temple
University LNPWI student interns.
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Highlights of our New Partnerships: 2019-2020 Projects
Network for Work: Forming New Service Partners
In July 2019, through funding from The Lenfest Foundation, the LNPWI solidified its
commitment by investing $2.6 million in workforce development programs, led by community
organizations and Temple University departments to act as our service partners over the next
year. These service partners were selected through an open Call for Concepts based on their
program’s potential to serve vulnerable and underserved populations in North Philadelphia; to
fill an unmet need identified by research from PW, the Economy League, and community
stakeholders; and directly leading to employment for program participants.
The LNPWI looks forward to its second year of operation, and to working closely with
partners on the following newly funded and/or expanded programs:
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STAFF & LEADERSHIP
Shirley Moy, Executive Director, Lenfest North Philadelphia Workforce Initiative
Rev. Michael Robinson, M.S., Director of Community Outreach and Hiring
Temple University Master of Social Work Interns:
Shayleen Kennedy, Heather Kerstetter, Nose Poliard, and Claire Pope
Temple University Undergraduate Interns:
Matthew Altea, Kathy Chan, Joseph Cunningham, Brianna McCray, Olivia O'Neill, Kyle
Tran, Gabrielle Harrison, Michael Moreno, Ron Chaney, Aidan Rogers, Dubem Anyanwu,
Gabrielle Munoz, and Samantha Gesuale

SPECIAL THANKS
Temple University's Lenfest North Philadelphia Workforce Initiative (LNPWI) thanks all those
that attended an LNPWI sponsored event; the residents, community leaders, service providers,
and employers who participated in Table Talk discussions; and the Temple University students,
faculty and staff who gave their time to support our projects. Special acknowledgement goes to
the Economy League of Greater Philadelphia and Philadelphia Works Inc. staff who were
integral to our period of Discovery in Phase 1, including:
Philadelphia Works Inc. – Project Team
Meg Shope Koppel, Ph.D, - Chief Research Officer, Philadelphia Works, Inc.
Bethany Watzman – Senior Research Analyst, Philadelphia Works, Inc.
Congwen Zang – Senior Research Analyst, Philadelphia Works, Inc.
Economy League of Greater Philadelphia - Project Team
Nick Frontino – Managing Director, Economy League of Greater Philadelphia
Michael Shields – Project Manager, Economy League of Greater Philadelphia
Mohona Siddique – Project Manager, Economy League of Greater Philadelphia

This project is supported through funds from The Lenfest Foundation.
The opinions expressed in this report are those of the author(s) and do not necessarily reflect
the views of The Lenfest Foundation
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