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Temple University's Lenfest North Philadelphia Workforce
Initiative (LNPWI) strengthens the earning potential of local
communities by providing programs and training that result in
outcomes that lead to sustainable employment.
Through the support of a grant from the Lenfest Foundation,
Temple's LNPWI focuses on identifying opportunities for
youth and adult employment, professional and workforce
development. In addition LNPWI works to increase
collaboration between Temple University, local employers and
the North Philadelphia community.
This collaborative and community-informed initiative focus on
providing resources to residents who reside in the ZIP codes
immediately surrounding Temple's Main Campus and the
Health Sciences Center.

FORMULATING WORKFORCE SOLUTIONS:
A FOCUS ON NORTH PHILADELPHIA
On January 16, 2019, Temple University sponsored an event, "Formulating
Workforce Solutions: A Focus on North Philadelphia." This event was an
opportunity for individuals to come together to learn, discuss and shape
workforce development opportunities for North Philadelphia residents. Over
200 people attended the event, which was open to community residents and
leaders, volunteers and staff of community, faith and non-profit organizations
and Temple University, as well as representatives of government agencies and
employers.
The agenda included an overview of the Lenfest North Philadelphia
Workforce Initiative at Temple University, a presentation from Meg Shope-

FORMULATING WORKFORCE SOLUTIONS:
Focus on Youth
The attendees of this session included representatives from youth
workforce initiatives throughout the city of Philadelphia. The organizations
represented included, but were not limited to: Youth Build, Philadelphia Works,
Saxbys, Job Corps, HOPE Center, Congreso de Latinos Unidos, and PA
CareerLink. Importantly, there were also three youth in attendance: two current
students in a youth workforce initiative, and one who had recently graduated.

GUIDING QUESTIONS
The co-facilitators used the following facilitation questions to guide the
conversation:

Koppel, Ph.D.,, Chief Research Officer for Philadelphia Works, Inc., and a panel
presentation facilitated by Nick Frontino, Managing Director with the

1. What does sustainable employment mean and look like to you?

Economy League of Greater Philadelphia, and with representation from

2. How much focus should be placed on working with employers to improve

Philadelphia Youth Network, Office of Workforce Development, Office of

and expand sustainable employment opportunities for youth? How much

Adult Education, Philadelphia Department of Prison, Philadelphia Housing

focus should be placed on preparing youth for suitable career pathways and

Authority and Congreso de Latinos Unidos.

connecting them with employment experience?

Following the presentation, participants broke into small groups to reflect

3. What other barriers might youth face that can prevent them from starting

on the previous presentations and to discuss workforce development

career pathways (e.g. housing, food, education, transportation, computer

strategies and employment-related issues facing specific populations, such as

literacy, professional culture)? What can be done to minimize these

youth, adults, ESL and immigrants, returning citizens, veterans and individuals
with a disability. There was also two additional small groups, that discussed
community and employer engagement. Each group was co-faclitated by a
representative from Temple University and a representative from an external
organization.
A Temple University social work student was assigned to each group. The
student was responsible for taking notes at the event. and wrote a draft report
on themes that emerged from the discussion. The report was shared with the
co-facilitators, who provided input and feedback. In order to share the key
points from the small group discussion, Temple University's LNPWI has

challenges?
4. What skills do young people need to enter the workforce but are not getting
(e.g. in schools, at work, at home, in community)?
5. What supports are in place to help youth find employment or professional
development opportunities?
6. What are indicators that programs or interventions are successfully reducing
the number of people who are unemployed, underemployed, and underpaid
in North Philadelphia?

KEY CONCEPTS

published a series of reports, based on each small group. This report is based
on the discussion on Youth. the small group was co-facilitated by Michael

There were a number of key concepts and issues mentioned and discussed

Clemmons, Acting Director for Temple University's Center for Community

by the facilitators and attendees of the "youth" breakout session group. The

Partnerships, and Scott Emerick, Executive Director for Youth Build

following are the main themes that emerged during this discussion:

Philadelphia.

1. Defining “Sustainable Employment"
Defining "sustainable employment" took on varying definitions depending on

2. Lack of Necessary Skill Set for Success in the Workplace
There was consensus in the group around systemic barriers to employment

the perspective of the respondent. Regardless, there was some overlap between the

facing low-income young people. Some group members recognized that

differing perspectives in the room.

opportunity youth often need additional work-based learning opportunities to

Student Perspective. Both the current and recently graduated students believed

develop necessary workforce skills. According to some in attendance, additional

sustainable employment to be a job that offers benefits, beyond receiving a

opportunities to develop soft and social skills like demonstrating emotional

paycheck for their labor. Some of the benefits discussed were healthcare,

intelligence, listening, being on time and showing respect prove important for many

opportunities for promotions, and transferable skills. Furthermore, all were in

low-income young people. In addition to these challenges, other attendees also

agreement that sustainable employment are those jobs that help youth to "elevate

recognized the valuable perspective and life experience that these young people

in job surroundings." In their view, sustainable employment helps the youth grow in

bring into the workforce. Attendees discussed the need for soft skills to be taught

and outside of workplace settings.

daily so that these skills can be more easily acquired and retained. Youth are

Employer Perspective. The employers in attendance spoke at length about the

typically sent away or fired from places of employment due to their lack of soft and

importance of matching youth to opportunities relating to their personal interests

social skills. Thus, failure to acquire and retain these skill sets present a serious

and how doing so is a major component of sustainable employment. Several

threat to employment and success in the workplace for young people. Mentorship

employer representatives discussed the importance of gaging the interests of their

was posed as a possible solution to this common problem.

youth, whether it be trade school, college, training, etc. and connecting their youth
to these types of resources. In congruence with the student perspective, employers
stated that jobs that provide sustainable employment are those that teach youth
transferable skills. In similarity with the students, employers agreed that hiring
internally leads to more sustainable employment because doing so, provides youth
the opportunity to be promoted to higher positions. All in all, there seemed to be a
general consensus among employers that jobs that offer youth opportunities to
attain personal and professional goals correlate with sustainable employment. A
final point about sustainable employment as it relates to the youth population was
that, jobs ought to teach/coach youth leadership qualities that are necessary for
success.

Career Development Perspective . Representatives from career development
organizations/programs were in agreement with employers that sustainable
employment is largely achieved by matching youth to jobs that take into account
their personal situations, skills, and needs. Representatives from this perspective
also emphasized youth needs, e.g. providing youth with what is needed on a day to
day basis.

3. Working with Employers to Improve and Expand
Sustainable Employment Opportunities for Youth
Not only is there a need to train and prepare youth for sustainable career
pathways, but there is a simultaneous need to prepare employers for working with
opportunity youth. This discussion focused on the need to prepare employers and
managers to more effectively develop and support young people who might have
less previous experience with interviewing and less overall career experience than
other candidates. More can be done to help employers find the right balance of
high expectations and high support for opportunity youth and low-income young
people entering the labor market with limited previous work experience. However,
an important and somewhat complex question arose as result of this discussion:

How do employers balance running a business and hold all team members to equal
standards?
It was suggested that partnerships between career development and employers
and/or partnerships between providers and educators be built. In addition, the
group agreed that employers need to visually show youth that they want everyone
to have a chance at any given job and succeeding in it to help overcome this
barrier. When employers, providers, and educators fail to be properly trained to
understand and respond to the challenges specific to this population barriers are
created, and rejection becomes the only consistency for these youths.

4. Additional Barriers to Youth Employment and Career
Pathways for Youth Population
Multiple barriers to employment and career pathways were delineated in this
session. A summary of the additional barriers discussed is below:

Exposure. The group expressed great concern over the lack of exposure for young
people in regard to the workplace. Young adults are not generally exposed to the
wide-range of jobs and careers that they have not learned or heard about.
Therefore, there is a need for schools, parents, and community organizations to
expose youth to non-traditional jobs and career pathways. The group also discussed
the need for youth to be exposed and experience the workplace at "low stakes." It is
especially important for the youth population to be given chances to make mistakes
in the workplace without risking employment at high stakes.

Overlooking of Basic Needs. When employers and youth workforce initiative
programs/organizations overlook basic needs of youth, it creates a potential barrier
to employment. Basic needs and the lack thereof, effect youth's performance at work.
Employers must be aware of each individual situation and recognize when and if
their basic needs aren't being met and how this in turn effects workplace
performance.

Thinking short-term. There was a general consensus among the group that too
many of the initiatives targeting opportunity youth intentionally and
unintentionally focus on youth's short-term goals, with minimal to no attention
to their long-term goals. In doing so, youth are taught to think short-term and
this may severely limit their potential for undertaking certain career paths. Youth
employers and youth workforce initiatives must begin to encourage youth to
think beyond their short-term goals and aid them in the process of achieving
their long-term goals (personally and professional).

5. Supports to Help Youth Find and Maintain
Employment and Support Them Throughout the Process
There was a general consensus among the group about what types of supports
have been demonstrated to help youth throughout the employment process and
further, aid them in finding and maintaining employment. Follow-up with youth
for at least one year was named as an effective supportive strategy. Included in the
group's definition of follow-up was frequent one on one "check-ins" with the
youth. The group also stated that consistent meetings with individual youth
throughout the process is a necessary support to increase youth's probability of
finding and maintaining sustainable employment. In the event that youth need
fare for transportation or for interview/job clothing, it was argued that whenever
possible, providers, educators, or employers should pay these expenses. The group
also agreed that a web-of support, e.g. mentorship and having more than one
mentor (e.g. a workplace mentor and a mentor at a community organization) is
helpful in supporting youth throughout the process of employment or attainment
of post-secondary education/training. Finally, financial planning was named as a
necessary and critical support for youth seeking sustainable employment.

6. Indicators of Success.
The group discussed and listed several indicators that they believed were
indicative of program or intervention success at reducing the number of people
who are unemployed, underemployed, and underpaid in North Philadelphia. The
indicators included: youth sustaining long-term employment, youth obtaining jobs
that turn into careers, increase in attendance rates at schools or workforce
programs, youth locating jobs that they will actually prosper from, and youth
expressing that they have had a positive experience. Each of these indicators were
discussed in varying detail, but the group, nonetheless all agreed that these were
some of the strongest indicators
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