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Temple University's Lenfest North Philadelphia Workforce 

Initiative (LNPWI) strengthens the earning potential of local 

communities by providing programs and training that result in 

outcomes that lead to sustainable employment.

Through the support of a grant from the Lenfest Foundation, 

Temple's LNPWI focuses on identifying opportunities for 

youth and adult employment, as well as professional and 

workforce development.  In addition, LNPWI works to increase 

collaboration between Temple University, local employers and 

the North Philadelphia community. 

This collaborative and community-informed initiative focus on 

providing resources to residents who reside in the ZIP codes 

immediately surrounding Temple's Main Campus and the 

Health Sciences Center.



FORMULATING WORKFORCE SOLUTIONS: 

     A FOCUS ON NORTH PHILADELPHIA
    There was a total of 8 attendees at this breakout session. Participants included 

veterans, local veteran services providers, representatives from faith-based 

organizations, higher education staff working in Veterans Services, and Temple 

University faculty members.

     The co-facilitators used the following facilitation questions to guide the 

conversation: 

1. What does sustainable employment mean and look like to you?

2. How many and what kinds of opportunities for sustainable employment exist

for the veterans in North Philadelphia? Are these opportunities taking full

advantage of the talents, skills, and passion that exist in North Philadelphia?

3. Are employers offering jobs to veterans that meet the standards for

sustainable employment? Why or why not?

4. Do most veteran have the skills and/or experiences necessary to fill sustainable

employment opportunities? Why or why not?

5. How much focus should be placed on working with employers to improve and

expand sustainable employment opportunities for North Philadelphia with

disabilities? How much focus should be placed preparing veterans for

sustainable employment and connecting them with employers?

6. What changes need to be made to prepare employers to hire and maintain

employees in North Philadelphia in sustainable positions (policy, educational,

cultural)?

7. What are other barriers that veterans face that can prevent them from finding

and maintaining employment? (housing, food, education, transportation,

computer, literacy, professional culture?) What can be done to minimize these

challenges?

8. What are indicators that programs or interventions are successfully reducing

the number of people who are unemployed, underemployed, and underpaid in

North Philadelphia?

GUIDING QUESTIONS

     On January 16, 2019, Temple University sponsored an event, "Formulating 

Workforce Solutions: A Focus on North Philadelphia."  This event was an 

opportunity for individuals to come together to learn, discuss and shape 

workforce development opportunities for North Philadelphia residents.  Over 

200 people attended the event, which was open to community residents and 

leaders, volunteers and staff of community, faith and non-profit organizations 

and Temple University, as well as representatives of government agencies and 

employers.  

      The agenda included an overview of the Lenfest North Philadelphia 

Workforce Initiative at Temple University, a presentation from Meg Shope-

Koppel, Ph.D., Chief Research Officer for Philadelphia Works, Inc., and a panel 

presentation facilitated by Nick Frontino, Managing Director with the 

Economy League of Greater Philadelphia, and with representation from 

Philadelphia Youth Network, Office of Workforce Development, Office of 

Adult Education, Philadelphia Department of Prison, Philadelphia Housing 

Authority and Congreso de Latinos Unidos.   

     Following the presentation, participants broke into small groups to reflect 

on the previous presentations and to discuss workforce development 

strategies and employment-related issues facing specific populations, such as 

youth, adults, ESL and immigrants, returning citizens, veterans and individuals 

with a disability.  There was also two additional small groups, that discussed 

community and employer engagement.  Each group was co-faclitated by a 

representative from Temple University and a representative from an external 

organization.    

     A Temple University social work student was assigned to each group.  The 

student was responsible for taking notes at the event. and wrote a draft report 

on themes that emerged from the discussion.  The report was shared with the 

co-facilitators, who provided input and feedback.  In order to share the key 

points from the small group discussion, Temple University's LNPWI has 

published a series of reports, based on each small group.  This report is based 

on the discussion related to Veterans.  The small group was co-facilitated by 

Laura S. Reddick, the Associate Director of the Office of Veterans Affairs 

Military and Veteran Service Center at Temple University, and Dennis Miller, 

the Executive Principal of Wheel Dog Industries

FORMULATING WORKFORCE SOLUTIONS:
   Focus on Veterans



MAIN THEMES

2. Sustainable employment for veterans relies on how well they

are able to transition out of military service.

     While veterans leave the military with many skills, transitioning from the 

military into mainstream life can be difficult for some veterans. Connecting 

veterans with services to meet their basic needs such as housing, medical and 

mental healthcare, public benefits, and job preparation are an important first step 

for ensuring stability in a veteran's life. In addition, employers need to be aware of 

the unique needs of their veteran employees and how to meet them in order for 

veterans to make as smooth of a transition as possible. This requires a flexible 

approach on the part of the employer, since transition is different for everyone. 

One potential way to meet this need could include educating employers and the 

public about military culture and the challenges of transitioning so that they can 

be more aware, more understanding, and more supportive. 

1.Veterans have the skills to enter the labor force, they just need to

be able to translate them.

     Today's veterans generally leave the service with a wealth of experience and training 

that would make them valuable assets in most employment environments. However, 

transitioning from service into non-military based employment can be difficult for 

veterans because they must figure out how their skills and experiences can be applied 

to the current labor market. This transition can pose a challenge for veterans in two 

ways. The first is because many veterans are unsure of how to translate the skills they 

gained during their service into skills that they can market to employers on their 

resumes and in interviews. The second, and perhaps larger issue, is because many 

employers appear to be unaware of the multitude of valuable skills veterans can gain 

during their service, and therefore have difficulty understanding how their military 

history would actually facilitate the training process and increase retention rather than 

hinder it. This combination of transitioning and failure to recognize veterans' skills can 

create a sense of stigma for some veterans in their job search, and can prevent them 

from finding work. To change this, there needs to be more job preparation service to 

help veterans transition into employment after serving in the military, but more 

importantly, there needs to be more understanding of the training and experience 

veterans already have. The group suggested that offering education and training for 

employers to inform them of the value of hiring veterans and best practices for 

recruiting, training and retaining employees who were veterans could create positive 

outcomes for the veteran population.



performance at work. Employers must be aware of each individual youth’s 

situation and recognize when and if their basic needs aren’t being met and how 

this in turn effects workplace performance.

c. Thinking short-term. There was a general consensus among the group 

that too many of the initiatives targeting opportunity youth intentionally and 

unintentionally focus on youth’s short-term goals, with minimal to no attention 

to their long-term goals. In doing so, youth are taught to think short-term and 

this may severely limit their potential for undertaking certain career paths. Youth 

employers and youth workforce initiatives must begin to encourage youth to 

think beyond their short-term goals and aid them in the process  of achieving 

their long-term goals (personally and professional).    

5. Supports to Help Youth Find and Maintain Employment and Support 

Them Throughout the Process. There was a general consensus among the group 

about what types of supports have been demonstrated to help youth throughout 

the employment process and further, aid them in finding and maintaining 

employment. Follow-up with youth for at least one year was named as an effective 

supportive strategy. Included in the group’s definition of follow-up was frequent 

one on one “check-ins” with the youth. The group also stated that consistent 

meetings with individual youth throughout the process is a necessary support to 

increase youth’s probability of finding and maintaining sustainable employment. 

In the event that youth need fare for transportation or for interview/job clothing, 

it was argued that whenever possible, providers, educators, or employers should 

pay these expenses. The group also agreed that a web-of support, i.e. mentorship 

and having more than one mentor (e.g. a workplace mentor and a mentor at a 

community organization) is helpful in supporting youth throughout the process 

of employment or attainment of post-secondary education/training. Finally, 

financial planning was named as a necessary and critical support for youth 

seeking sustainable employment. 

6. Indicators of Success. The group discussed and listed several indicators 

that they believed were indicative of program or intervention success at reducing 

the number of people who are unemployed, underemployed, and underpaid in 

North Philadelphia. The indicators included: youth sustaining long-term 

employment, youth obtaining jobs that turn into careers, increase in attendance 

rates at schools or workforce programs, youth locating jobs that they will actually 

prosper from, and youth expressing that they have had a positive experience. Each 

of these indicators were discussed in varying detail, but the group, nonetheless all 

agreed that these were some of the strongest indicators of success.  

3. Working with Employers to Improve and Expand Sustainable 

Employment Opportunities for Youth. According to the group, not only is there a 

need to train and prepare youth for sustainable career pathways, but there is a 

simultaneous need to prepare employers for working with opportunity youth. 

This discussion focused on the need to prepare employers and train management 

to interact with people who never had an interview, do not know what proper 

interview/work attire is, and those whom have never held a job before. However, 

an important and somewhat complex question arose as result of this discussion: 

how do employers balance running a business and hold all team members to equal 

standards? It was suggested that partnerships between career development and 

employers and/or partnerships between providers and educators be built. In 

addition, the group agreed that employers need to visually show youth that they 

want everyone to have a chance at any given job and succeeding in it to help 

overcome this barrier. When employers, providers, and educators fail to be 

properly trained to understand and respond to the challenges specific to this 

population barriers are created, and rejection becomes the only consistency for 

these youths. 

identify and bring in more individuals who are willing to work, regardless of 

education or qualification; and dedicating more resources towards training and 

professional development. While this may seem like a large task, throughout the 

conversation, group members identified a number of employers who are making a 

commitment to sustainable employment and initiatives that are being developed 

to acknowledge and commend employers who are doing quality work. Working to 

solidify these initiatives and establish a formal way to recognize employers 

committed to sustainable employment could create a standard and serve as a 

model for other employers to follow, and incentivize employers to make changes 

to their workplace.

5. Highlighting veterans voices could help employers better

meet the needs of the veteran community.
     The group felt that since many veterans struggle to find sustainable 

employment, current employer-based approaches, such as hiring quotas, and job 

preparation programs are not as effective as they could be in giving veterans an 

equal opportunity to sustainable employment. Coordinating veteran advisory 

groups with key employer and service provider partners could be an effective 

way of identifying why obtaining and maintaining sustainable employment is 

difficult for veterans in certain settings, and how employers, organizations, and 

the city can better bridge the gap.

3. There needs to be improved outreach to connect veterans

with available resources.

     The group discussed how there are a number of resources available to support 

veterans on their path to sustainable employment, but engagement has been an 

ongoing challenge. Some strategies to bridge the gap include creating a 

Clearinghouse of information that can direct veterans to resources; asking websites 

that veterans might visit to include information on veteran services in the area; 

using social media, email, and a mailing list to inform and invite veterans to 

participate in events, services, and programs; building a veteran task force team to 

go out into the neighborhoods and speak to the veteran community about 

programs; and using specific events to get the message out about the resources 

available like the Army, Navy Game. 

4. Building a relationship between the North Philadelphia
community and the veteran community is essential for
increasing engagement and creating sustainable employment
opportunities.
     In order to be effective in building sustainable employment opportunities and 

pathways for veterans, organizations and employers must work to build trust and 

understanding between the veterans and the community. The group felt that the 

community in general want to support veterans, but are unaware of how many 

barriers veterans have to overcome after they leave the military, and unsure of how 

to best support them. As a result, many veterans are unsure about how well 

available programs and services are able to meet their needs, and may not engage 

because of that mistrust.  Having community members, faith-based organizations, 

higher education institutions, community-based organizations, non-profits, unions, 

and employers begin building relationships with veterans by either going into 

veteran community spaces, partnering with veteran-focused organizations, or 

meeting veterans one-on-one will help these vital resources to understand the 

needs and assets of the veteran community. This understanding and partnership 

with veterans and veteran-focused organizations can then be utilized to begin 

building more effective, collaborative strategies for supporting veterans’ 

transition from the military into career pathways and sustainable employment. 

These relationships can be utilized not only for local-level change, but also 

advocating for policy changes (at the employer, local, and federal level) that 

encourage organizations and employers to offer more opportunities to veterans. 
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SPECIAL THANKS
Temple University's Lenfest North Philadelphia Workforce Initiative 
(LNPWI) thanks the attendees at the Formulating Workforce Solutions 
event for sharing their time, ideas and thoughts on workforce 
development.  Special acknowledgment goes to the staff of Temple 
University and the following presenters, co-facilitators, and social work 
students.

Presenter:  Meg Shope-Koppel, Ph.D., Philadelphia Works, Inc.

Panelists:
Nick Frontino, Economy League of Greater Philadelphia
Terrell Bagby, Philadelphia Department of Prisons
Brendan Conlin, Congreso de Latinos Unidos
Stephanie Gambone, Philadelphia Youth Network
Diane Inverso, Office of Adult Education, City of Philadelphia
Sheila Ireland, Office of Workforce Development, City of Philadelphia 
Lopa Kolluri, Philadelphia Housing Authority

Co-Facilitators:
Jeffrey Abramowitz, JEVS Human Services
Shari Brightful, Office of Vocational Rehabilitation
Jessica Collazo, LISC
Scott Emerick, Youth Build Philadelphia Charter School
Dennis Miller, Wheel Dog Industries
Lydia Parigi, Aramark
Nicole Pumphrey, Welcoming Center for New Pennsylvanian
David Thomas, Community  College of Philadelphia

Temple University Co-Facilitators and Staff:
Michael Clemmons, Center for Community Partnerships
Ceila Feinstein, Institute on Disabilities
William Hart, Office of Community Relations
Patience Lehrman, College of Education
Ulicia Lawrence-Oladeinde, Office of Community Relations
Kate Moore, Institutional Advancement
Laura S. Reddick, Office of Veterans Affairs
Michael Robinson, Community Hiring Initiative
Andrea Swan, Office of Community Relations
Nicole Westrick, University College

Temple University Social Work Students:
Sharon Coleman, Barbara Davis, Kai Hardy, Shayleen Kennedy, Darjanae 
Naylor, Nose Poliard, & Claire Pope. 

www.templelnpwi.org    




