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Temple University's Lenfest North Philadelphia Workforce
Initiative (LNPWI) strengthens the earning potential of local
communities by providing programs and training that result in
outcomes that lead to sustainable employment.
Through the support of a grant from the Lenfest Foundation,
Temple's LNPWI focuses on identifying opportunities for
youth and adult employment, professional and workforce
development. In addition, LNPWI works to increase
collaboration between Temple University, local employers and
the North Philadelphia community.
This collaborative and community-informed initiative focus on
providing resources to residents who reside in the ZIP codes
immediately surrounding Temple's Main Campus and the
Health Sciences Center.

FORMULATING WORKFORCE SOLUTIONS:
A FOCUS ON NORTH PHILADELPHIA
On January 16, 2019, Temple University sponsored an event, "Formulating

FORMULATING WORKFORCE SOLUTIONS:
Focus on ESL and Immigrant Populations
In total, there were 19 attendees at this breakout session on ESL/Immigrant
Populations. This small group was composed of participants from a variety of

Workforce Solutions: A Focus on North Philadelphia." This event was an

programs and sectors, including but not limited to, workforce development,

opportunity for individuals to come together to learn, discuss and shape

community development, community engagement, literacy program, education

workforce development opportunities for North Philadelphia residents. Over

programs, immigration services, Juvenile minor programs, ESL program, policy,

200 people attended the event, which was open to community residents and

adult education and research programs.

leaders, volunteers and staff of community, faith and non-profit organizations
and Temple University, as well as representatives of government agencies and
employers.
The agenda included an overview of the Lenfest North Philadelphia
Workforce Initiative at Temple University, a presentation from Meg ShopeKoppel, Ph.D., Chief Research Officer for Philadelphia Works, Inc., and a panel
presentation facilitated by Nick Frontino, Managing Director with the
Economy League of Greater Philadelphia, and with representation from
Philadelphia Youth Network, Office of Workforce Development, Office of
Adult Education, Philadelphia Department of Prison, Philadelphia Housing
Authority and Congreso de Latinos Unidos.
Following the presentation, participants broke into small groups to reflect
on the previous presentations and to discuss workforce development
strategies and employment-related issues facing specific populations, such as
youth, adults, ESL and immigrants, returning citizens, veterans and individuals
with a disability. There was also two additional small groups, that discussed
community and employer engagement. Each group was co-faclitated by a
representative from Temple University and a representative from an external
organization.
A Temple University social work student was assigned to each group. The
student was responsible for taking notes at the event. and wrote a draft report
on themes that emerged from the discussion. The report was shared with the
co-facilitators, who provided input and feedback. In order to share the key
points from the small group discussion, Temple University's LNPWI has
published a series of reports, based on each small group. This report is based
on the discussion related to ESL and Immigrant populations. The small group
was co-facilitated by Patience Lehrman, Special Assistant to the Dean of the
College of Public Health and Nicole Pumphrey, Deputy Director of the
Welcoming Center for New Pennsylvanians.

GUIDING QUESTIONS
The co-facilitators used the following facilitation questions to guide the
conversation:
1. What does sustainable employment mean and look like to you? This vision will
set the tone for the rest of the conversation--how do we achieve this ideal?
2. How many and what kinds of opportunities for sustainable employment exist
for the ESL and immigrant population? Are these opportunities taking full
advantage of the talents, skills, and passion that exist among individuals from
this group?
3. Are employers offering jobs that meet the standard for sustainable
employment for ESL and immigrant populations? Why or why not?
4. Do most people from ESL or immigrant population in North Philadelphia have
the skills and/or experiences to fill sustainable employment opportunities?Why
or why not?
5. How much focus should be placed on working with employers to improve and
expand sustainable employment opportunities for North Philadelphians? How
much focus should be place preparing North Philadelphians for sustainable
employment and connecting them with employers?
6. What changes need to be made to prepare employers to hire and maintain
employees from ESL and immigrant populations in sustainable positions
(policy, educational, cultural)?
7. What are other barriers that the ESL and immigrant populations face that can
prevent them from finding and maintaining employment (e.g. housing, food,
education, transportation, policy, childcare, computer literacy, professional
culture)? What can be done to minimize these challenges?
8. What are indicators that programs or interventions are successfully reducing
the number of people who are unemployed, underemployed, and underpaid in
North Philadelphia?

MAIN THEMES
1. Pathways to sustainable, meaningful employment must be self
directed.
Sustainable employment is not only about training people and connecting them to
jobs for an acceptable income. It is also a job that has a future attached to it.
Therefore, a job is not sustainable for individuals from ESL and immigrant populations
if they don't feel engaged and able to access advancement opportunities. For the ESL
and immigrant population, there are many different pathways to finding meaningful
work that can differ based on the individual's experiences, skills, and aspirations. The
group felt that while higher education and job training can be a critical in-road for
individuals from the ESL and immigrant populations, it is not the only way to secure
meaningful employment. Other pathways can involve finding ways to leverage the
skills and expertise an individual has gained from their home country such as job
counseling, job placement programs, job readiness training, and entrepreneurship. To
better meet the needs of this population, workforce development agencies should be
able to work with an individual, and help them find the path to employment that
works best for them.

2. There are legal barriers to employment.
Most jobs in Philadelphia have requirements, such as proof of identity and proof of
work authorization in the U.S. In addition, upon employment, most employees are

3. Educational funding priorities are not aligned with the
needs of the population.
The current educational funding structure is problematic for individuals from

required to complete legal documents for the federal and state governments and for

ESL and immigrant groups because opportunities for higher education and

their employers regarding taxes and terms of employment. For someone who is

workforce development are either not affordable to low income resident or are

unfamiliar with U.S. bureaucracies or does not speak English as a first language,

not designed to meet the unique needs of this population. Similarly,

navigating the laws, policies, and systems of the state can be challenging.

opportunities for the children of immigrants, such a heritage language learning

Furthermore, the issue of citizenship and legal status may exclude some residents

programs, could be valuable in expanding employment opportunities for

from opportunities, despite their skills, or discourage them from applying at all. The

second generation of immigrants, but are difficult to find. However, there are

group recognized that while there are organizations in the community that offer legal

significant funds available to teach ESL students, which are an important part of

services to immigrants to help them navigate through the system, they are not able to

being able to participate in the workforce, but generally do not offer career

provide services to everyone who needs them. The funding opportunities for legal

pathways for participants. To serve the employment needs of this community,

services dedicated to the ESL and immigrant populations need to be increased so that

workforce development advocates should strive to find ways to make career

more people can access assistance.

pathways and education beyond ESL classes available and accessible.

4. Asset-based approaches are key.
Recognizing the skills, experience and tenacity of immigrant communities is

6. Diversity and experience are an asset in the workplace.
Employers often take a very“in the box" approach to hiring by only looking

essential and should be kept in the forefront of determining how any investment

at highly qualified and formally experienced applicants. This approach does not

will be made. This looks like: meeting people where they are (skills, education,

take full advantage of available talent pool because it ignores the fact that many

and language) and first helping people identify their strengths. Both employment

individuals in the ESL/Immigrant population have equally applicable, and

and access to education are essential for the linguistic, economic and civic

sometimes even better, knowledge, expertise and skills that they can bring to

integration of immigrants in the region. However, many adult learners require a

employers. In addition, many of these formal requirements are often not needed

combination of basic education, ESL, and training services to advance and move

to perform the jobs, which unfairly leaves ESL/Immigrant populations with less

into family-sustaining employment. A system that requires an individual to access

job opportunities. The group recommended that training opportunities for

these services sequentially, not people who immigrate to the U.S. and start out

employers regarding the strengths of the ESL/immigrant population and cultural

with a gateway or survival job. When an immigrant with only basic English skills

competency, as well as a formal recognition for employers dedicated to hiring

takes a low-skilled job, they still may not have the skills necessary to obtain better

diverse employees could lead to more inclusive recruitment and hiring practices

employment or pursue training opportunities even when their language

and more opportunities for the immigrant and ESL workforce.

proficiency has improved. Simultaneously, the process is demoralizing, ineffective,
and perpetuates institutional inequality.

5. The importance of digital literacy and technology.

7. Employer engagement is key.

Throughout the conversation, the group identified digital literacy and

While it is important for workforce development programs prepare job

technology skills as critical to the success of individuals in their professional,

seekers for employment, to connect individuals with sustainable employment

personal, and civic lives. To this end, developing programs or bridges which help

opportunities, they also need to focus on building relationships with employers

individuals develop the basic digital literacy skills that they need to access training

who prepared to hire employees from ESL/immigrant backgrounds. Suitable

and employment opportunities is essential.

employers include those which view diversity as a strength, have a workplace
culture centered on employee support and retention, and consistently provide
opportunities for advancement for employees at all levels. Without a referral
stream between workforce development programs and vetted employers,
workforce development efforts within this population will not be as effective.

8. Accessibility of information.
Participants at this breakout session suggested that developing a central
information tool such as a database or map of employers with job opportunities
for immigrants could be a useful tool for connecting individuals from the
immigrant and ESL populations with access to sustainable employment.
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